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IETF Administration LLC
Who serves on the Board?

Gonzalo Roman _George Vacant
Camarillo Danyliw, Kahne, Michaelson
Treasurer Chair
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LLC Activities and Priorities

Strategy around tools development
e RFC Production Center
o launched new website; working on backlog
e Knowledge retention
o main motivation behind insourcing secretariat staff

e Overall strategy: focus on community needs
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IETF LLC Financial Audit 2025

e Unqualified audit

o No gaps or exceptions

o Excellent support by management and staff
e Recommendations

o Mitigations
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Risk Register

e New Risk Reqister published recently (reviewed annually)

e Risk related to the Internet Society
o What if ISOC is no longer able to fund the IETF

e Mitigations
o Continued strong relationship between IETF and ISOC
o Reviewing financial scenarios

e Also updated Risk Management Policy

o Framework for Risk Register
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https://www.ietf.org/media/documents/IETF_Administration_LLC_Risk_Register_2026.pdf
https://www.ietf.org/media/documents/IETF_LLC_Risk_Management_Policy.pdf

LLC Board Governance

e Defining roles and responsibilities (Board, ED, staff)
e Reviewing Board policies

e Documenting governance model
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| Thank you for the
continued generous
support of the IETF |



