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Observations over the last two months

e.%e. Global Workforce
* Passionate and highly qualified, with a mission-driven culture

QS? Scope of Work

 Wide spectrum of activities and engagements that serve our mission

@ Organizational Efficiencies

* Near-term opportunities to tweak the org design, streamline operations, and realize greater
enterprise agility

& Alignment between ISOC and ISOC Foundation

* Maximize collective impact and mission delivery

s@ Looking Ahead

* My vision for ISOC’s Future
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