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Community-Centered Connectivity: Q1

2025 Success Measures

Chapter Mobilization: 2% People Trained: 208 CN Grants Awarded: 0
Success measure target: 25% Success measure target: 1400 Success measure target: 6
»> Impact CN Grant Applications
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https://www.youtube.com/watch?v=WfP83OwnN-I
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Affordable and Reliable Access: Q1

r
2025 Success Measures
Chapter Mobilization: 2% Technical Communities Grants Awarded: 9 People Trained: 437
Success measure target: 25% Success measure target: 20 Success measure target: 1250
IXP Grants Awarded: O ASN Reps at Peering Events: 18 Peering Events Supported: 4
Success measure target: 10 Success measure target: 600 Success measure target: 15
.
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Peering Roadshows
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IXP Grant Applications

e 2025 Grant Budget: $700K

* Applications Received: 39

* Applications that meet
the criteria: 16
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Online Trust and Safety: Q1

2025 Success Measures
Community Outreach Activities: 1

Success measure target: 10

People Trained: 313

Success measure target: 1200

Org Member Mobilization: 0%

Success measure target: 10%

Pilot Training: O

Success measure target: 4

Mobilized Community

Online Trust and Safety “Learning
Together” session to gather experiences
and lessons learned from chapters.

o

Chapters, SIGs, and SGs that N {C}\(
engage in the co-creation of -

the online trust and safety Chapters SIGs
program: 5% Lesotho  Paraguay None
Success measure target: 25% Mali Peru

Mexico Lebanon
Brazil
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Open and Trustworthy Internet: Q1
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2025 Success Measures
Policymakers participating in Policymaker Program at
People trained: 494 the policymaker program: 14 IETF: 1 Chapter Mobilization: 48%
Success measure target: 1700 Success measure target: 21 Success measure target: 3 Success measure target: 70%
Advocacy campaigns: 4 Community Workshops: 0 Legal Briefs: 0 Policy Briefs: 0
Success measure target: 10 Success measure target: 2 Success measure target: 3 Success measure target: 9
Q J
»> IFm actbl Policy E - Chapters n 43
Advocacy in ! ; '
Encryption threat in Sweden support of Open o ﬁ?ﬁ,
and Trustworthy “
Internet: 48% ' .
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Internet Insights and Innovation: Q1

\
2025 Success Measures
Pulse References: 80 Internet Measurement Days: 1 Pulse Fellows: 10
Success measure target: 120 Success measure target: 5 Success measure target: 7
Orgs that hold an OFDS workshop: 0 Outreach Activities: 2 Website
Success measure target: 5 Success measure target: 10 .
[_] 68,570 Total Views
AN 146 Material Downloads
J
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Global Distribution of Pulse Website Users COUNTRY ACTIVE USERS
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Community & Partner Mobilization: Q1

2025 Success Measures

Community Events: 1 Org Members Retained: 99% Advocacy Outreach Activities: 15
Success measure target: 10 Success measure target: 90% Success measure target: 20

Org Member Advocacy: 14% Org Member Revenue Retained: 49%

Success measure target: 30% Success measure target: 80%
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Transformation Progress: Q1

Fostering
Governance and
Ethical Best Practice

Empowering a Talented
Workforce Driven by
Innovation and
Committed to Inclusion

O

Embracing a Data-
driven Culture and
Decision-Making
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