High-level Timeline: 2030 Strategy Development

2023

June September
Board Board
1 *
r?f\zll\r;l? retreat*

*Recommendation to utilize in-person
meetings

2024

April

Board
agrees on 2030
strategy

Starting in May

Staff plans for AP 2025,
which will be informed by
2030 Strategy

31 December

2025 Strategy
ends




High-level Timeline: 2030 Strategy Development

Timing Action

June 2023 Board meeting (AGM)

September 2023 Board retreat

April 2024 Board agrees on 2030 Strategy

Starting in May 2024 Staff plans for AP 2025, which will be informed by
2030 strateqgy

31 December 2024 End of 2025 Strategy




