
26 January 2022

Action Plan 2021 RESULTS

Prepared by Planning & Reporting 



Growing the Internet

2



3

• The community is at the core of what we do. The Internet Growth projects benefited from the unwavering support 
and collaboration from our Internet Society community and communities of interest in the execution of the 
project goals. We wish to recognize and appreciate the 42 partner organizations, and Internet Society community 
that we collaborated with directly and indirectly in over 235 engagements through out the year. 

• Capacity development is integral to strong local technical communities that are at the forefront of building a 
better, more inclusive and resilient Internet. Despite the ongoing challenges from the pandemic that limit physical 
interactions, the projects were able to impart technical knowledge to at least 2498 individuals from around the 
world. 

• Closing the digital divide is dependent on the growth of the Internet Infrastructure. The projects in collaboration 
with partners and our collaborators were able to support the development of 59 new and existing IXPs and 
Community Networks that enabled more people to get connected and improve the quality of access.

• We collaborated with our champions, experts and partners to research and publish over 85 data driven reports and 
stories about the status, trends, and evolution of the Internet.

• We are particularly excited about the milestones made by the Pulse platform. Two new Focus Areas were 
implemented in 2021. Further, in collaboration with our data partners, future capabilities to present and analyze 
data that informs our mutual interest in understanding the health, availability and evolution of the Internet were 
enhanced.

• The premise of an Internet for all is a journey (to the remotest parts of the world) that is anchored on the old 
adage that, if you wish to go further, go together. The infectious passion and commitment shown by our partners, 
community, collaborators and staff, in the past year, was not only invaluable to achieving our goals for the year. It 
also serves as a great elevator for the work planned in 2022.

Growing the Internet
Portfolio Year-end Summary
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• Despite all the challenges posed by the COVID-19 pandemic, we are very excited to see a growing numbers 
of communities and partners around the world working to connect people in rural, urban, unserved, and 
underserved areas in great efforts to achieve universal connectivity.

• At the Internet Society’s Community Networks project, we are very happy to have achieved all our goals 
for 2021: 
o Supporting over 30 communities to deploy connectivity infrastructure.
o Helping enable policy and regulation that favors Community Networks within 7 countries and 

organizations.
o Training over 340 people and 15 leaders around the world.
o Partnering with 7 organizations aligned with our strategic objectives and advocacy efforts.

• But we still have a long road ahead to connect the remaining 3 billion people still unconnected. We need 
to complement traditional connectivity efforts with innovative access solutions.

• In 2022 we are committed to keep working with communities, partners, Internet Society chapters and 
members around to world to grow the Internet together.

Building Community Networks
Year-end Summary
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Objective Success Measures 2021 Targets 2021 Actuals 2021 Results Comment

Bridge the 
connectivity gap 
through the 
development and 
support of 
Community 
Networks (CNs) 
and the 
communities that 
sustain them

Number of new and existing 
CNs deployed or improved 
through direct Internet 
Society engagement or 
through our partners to 
connect more communities

10 33 Achieved There is great willingness 
by communities around 
the world to solve their 
connectivity problems.

Number of countries and 
organizations that change 
policies, regulations, rules, or 
projects to support CNs

5 7 Achieved Policy-makers are willing 
to enable regulation for 
complementary 
connectivity solutions 
such as Community 
Networks.

Building Community Networks (cont.)
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Objective Success Measures 2021 Targets 2021 Actuals 2021 Results Comment

Bridge the 
connectivity gap 
through the 
development and 
support of 
Community 
Networks (CNs) 
and the 
communities that 
sustain them

Number of individuals 
trained, and number of 
CN leaders promoted, 
including number of 
individuals and leaders 
that went on to build 
CNs

300 
individuals 
trained

349 Achieved Capacity building remains a key 
aspect to grow the Internet. 
We are excited to see people 
engaging with our courses 
related to access and 
complementary connectivity 
solutions, such as Community 
Networks.

15 CN leaders 
promoted

16 Achieved The leaders contributed to the 
work on the CN Readiness 
handbook by participating in 
discussions and reviews and 
will be holding more meetings 
to collaborate in 2022.

Building Community Networks (cont.)
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Objective Success Measures 2021 Targets 2021 Actuals 2021 Results Comment

Bridge the 
connectivity gap 
through the 
development and 
support of 
Community 
Networks (CNs) and 
the communities that 
sustain them

Number of new partners 
and organizations aligned 
with our work to build and 
promote CNs to expand 
advocacy efforts, 
participate in studies, and 
build a stronger baseline of 
CN supporters

5 7 Achieved In 2021 we continued our 
mutual support with 
partners and organizations 
around the world, 
expanding our advocacy 
efforts, making the 
support network for 
Community Networks 
even stronger.

Building Community Networks (cont.)
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• Internal and external collaboration was instrumental to helping the team explore cross-regional 
collaboration opportunities between our communities of practices. The initial success between the Africa 
and Latin America IXP exchanges and the NetOps training program for the government of Laos opens new 
possibilities for future project work.

• The planning and review process was key to the delivery of the project goals. As a result, the project team 
was able to achieve all the project’s success measures, including the development of two new e-learning 
courses, namely IXP 2.0 and NetOps 2.0, that will be available in 2022.

• Despite other underlying challenges such as the global chip shortage and supply chain disruptions, the 
project team was able to support 6 new and 20 existing IXPs with funding and equipment donation. This 
success is attributed to consistent engagement with our local champions, great partnerships such as the 
Facebook IXP development partnership and enabling internal support.

• Overall, 2021 had a greater level of engagement with all our individual collaborators, policymakers, 
partners, chapters and organization members compared to 2020. We anticipate the engagements to 
continue and a chance to experience the impact of the work in 2022. 

Fostering Infrastructure and Community Development
Year-end Summary
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Objective Success Measures 2021 Targets 2021 Actuals 2021 Results Comment

Develop 
communities that 
build and enable a 
more resilient and 
affordable 
Internet

New and existing 
Internet exchange 
points (IXPs) 
developed or leveled-
up to keep more local 
traffic local and build 
a bigger local Internet

New IXPs: 5 6  Achieved The team completed our annual 
success measure by establishing 
two new IXPs in Q4.  

Existing 
IXPs: 15

20 Achieved Another busy quarter on developing 
existing IXPs in various regions to 
complete 2021 on a higher note. 

Number of 
partnerships to 
support and sustain 
IXPs 

5 new and 
existing

18 Achieved In collaboration with the  
Partnership team, we continue to 
build new and strengthen existing 
partnerships. 

Fostering Infrastructure and Community Development (cont.)
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Objective Success Measures 2021 Targets 2021 Actuals 2021 Results Comment

Develop 
communities that 
build and enable a 
more resilient and 
affordable 
Internet

Number of individuals taking 
our Network Operations 
training, and number of 
individuals that go on to new 
jobs or that build IXPs

500 2133 Achieved With support from 
Training & eLearning, 
Network Operations 
remains to be the most 
popular course in 2021.

Number of countries engaged 
to support IXPs through policy 
change or through neutral 
treatment of IXPs

5  16 Achieved We continued our 
engagement with 
governments at various 
levels. 

Fostering Infrastructure and Community Development (cont.)
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• 2021 was a year of delivery for the Measuring the Internet project.
• We quickly overcame the challenge of rebranding to Internet Society Pulse.
• Spent the bulk of the year acquiring new data and data partners and building the processing pipelines for 

two new Pulse focus areas: Internet Resilience and Internet Centralization.
• Internet shutdowns focus area has come into its own and is now a frequent topic of presentations, data 

requests and media citations.
• Published regular blogposts and built up our social media following.
• We supported the measurement community and worked with the Internet Society community (chapters 

and organization members) in developing and disseminating the Pulse platform.
• We achieved all our objectives for 2021 and are now well positioned to promote the Pulse platform in 2022.

Measuring the Internet
Year-end Summary
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Objective Success Measures 2021 Targets 2021 Actuals 2021 Results Comment

Provide a 
platform that 
consolidates 
trusted third-
party Internet 
measurement 
data from various 
sources into a 
single platform

Version 2 of our Web-
based interactive 
platform, Insights (re-
branded as Pulse in Q1 
2021), developed

Yes Achieved Achieved Two new focus areas developed 
and launched. Many fixes and 
improvements across the site to 
improve the user experience.

Number of partnerships 
developed with data 
providers 

3 17 Achieved Resilience Focus Area brought 
lots of new data partners.

Number of new Focus 
Areas deployed 

2 2 Achieved Internet Resilience and 
Centralization focus areas 
deployed in Q4.

Measuring the Internet (cont.)



Strengthening the Internet
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• We have had simply breathtaking success in defending and promoting a Strong Internet over the past year. 
Every single project has matured and continually evolved to produce significant impact.

• Said simply, after the work of the past year, we have the following to show for it: 
• A coherent framework that explains what makes the Internet so special, and a new tool—the Internet impact 

assessment—for analyzing proposed changes to the Internet and their potential impact.
• A vibrant 250-member Global Encryption Coalition (GEC) that stopped bad laws and has huge momentum from the 

the first Global Encryption Day (GED), which engaged 4 million through over 80 coalition-led events worldwide
• An increasingly independent and community-driven MANRS project with a Steering Committee, expanded program 

options, and a revamped MANRS Observatory
• In almost every case we not only met but significantly exceeded our targets. This is especially evident in 

the amazing numbers for GED engagement, RPKI increases, and Internet Way of Networking (IWN) Impact 
Briefs.

• We learned quite a bit that will go into making 2022 even better:
• GED was a massive event; coordinating staff, external contractors, partners, etc. went amazingly well.
• MANRS is on much better footing in terms of data sources, automation, and governance after a year of hard work.
• We have improved chapter involvement in the IWN work, which will focus on training and mainstreaming the 

advocacy approach in 2022

Strengthening the Internet
Portfolio Year-end Summary
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• A high-level strategy and methodology for advocacy in favor of the open Internet. The main success of the 
project is the development of a high-level strategy and methodology for protecting and promoting an 
open, globally connected, secure and trustworthy Internet. We created the Internet Impact Assessment 
Toolkit to help people identify how decisions impact the Internet and created an innovative and 
practical new tool for advocacy — Internet impact assessments — that helps people identify and mitigate 
risks of harm.

• A unique analytical framework. The critical properties of the IWN, combined with the Enablers, create a 
common point of reference by which people can assess how proposals and decisions could impact the 
Internet. This, in turn, ensures a greater coherency in the Internet Society's (including our global 
community) position and messaging on important policy issues. When complemented with the tactical 
approach of creating Internet Impact Briefs, the Toolkit empowers people to generate unique and scalable 
advocacy strategies in line with the Internet Society’s mission.

• Messaging and advocacy with regards to abstract concepts like “the Internet” is a challenge that has 
gradually decreased as the toolkit has taken shape. The training course on the IWN, and engagement with 
or community in the development of the toolkit, has been key for producing a credible framework and 
numerous proofs of concept in 2022. 

Promoting the Internet Way of Networking
Year-end Summary
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Objective Success Measures 2021 Targets 2021 Actuals 2021 Results Comment

Lead a positive 
vision for a 
decentralized 
“Internet Way of 
Networking” 
(IWN)

Number of external 
entities (including 
chapters) producing 
additional IWN use 
cases, analyses and 
screenings used to 
educate and 
advocate in their 
regions 

5 6 Achieved New Internet Impact Briefs (IIBs) in 
collaboration with external parties:
- United Kingdom Online Safety Bill
- India Intermediary Guidelines
- Canada Online Harms Bill
There are also 2 IIBs in the process that 
will be completed in Q1 2022, and that 
are at an advanced stage, but that we 
do not count towards 2021 targets. 

Number of people 
in the 
policymaking and 
Internet Society 
community trained 
through IWN 
training course and 
training activities 

200 469 Achieved The IWN online course has been key to 
the 2021 success and beating our target. 

Promoting the Internet Way of Networking (IWN) (cont.) 
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• The Internet Society saw major successes in our mission to promote and defend strong encryption in 2021. 
• We continued to mobilize encryption advocates, ending the year with 256 energized Global Encryption 

Coalition members and organized a successful first annual Global Encryption Day (GED). Through GED, we 
reached over 4 million people with our pro-encryption message, empowered allies to hold over 80 events 
worldwide, and inspired EU legislators to stand up for strong encryption.  

• 2021 also saw the hard work of encryption advocates paying off, with critical wins against anti-encryption 
legislation in Belgium and Mauritius, along with a new pro-end-to-end encryption stance by the German 
Government and the pro-encryption legislation being seriously considered in the European Parliament.

• In 2022, encryption is still under great threat. While the Internet Society and our allies face well-resourced 
adversaries (e.g., many governments) determined to undermine strong encryption, we are in a better 
position than ever to overcome these threats.  

Extending Encryption
Year-end Summary
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Objective Success Measures 2021 Targets 2021 Actuals 2021 Results Comment

Promote and 
protect strong 
encryption

Grow the Global 
Encryption Coalition 
membership

200 256 Achieved • Big surge around Global Encryption 
Day

• Includes 52 Internet Society 
chapters at year end

Train people on 
encryption and our 
advocacy

800 1707 Achieved • Two e-learning course offerings 
and pilot for Organization of 
American States (OAS) 
governments

Extend reach - people 
viewing/participating 
in Global Encryption 
Coalition and Global 
Encryption Day events 

1 million 4.0 million Achieved • Make the Switch/  Global 
Encryption Day paid social and 
Who’s Listening game (2.7M)

• UK educational campaign (700K)
• Influencer pro-E2EE video views 

(440K)

Extending Encryption (cont.)
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• Launched MANRS Vendor Programme with 5 key vendors (Arista, Cisco, Huawei, Juniper and Nokia).
• Developed by the CDN & Cloud Task Force, MANRS published the guidelines for ORS (Operators of RPKI Services) and 

launched the enhanced Actions for CDN & Cloud operators to further improve routing security.
• Another successful year of the MANRS Ambassador and Fellowship program. Training fellows conducted more than 60 

workshops, policy fellows presented in several IG events and research fellows conducted ROA propagation study.
• More than 500 participants attended RPKI Week organized by MANRS for the first time. We partnered with all 5 RIRs to 

produce how-to videos for this event. 
• MANRS Charter was accepted by the community after several community consultations.
• Successfully conducted MANRS Steering Committee elections. 34 candidates applied for 7 seats and 148 participants 

participated in the voting process.
• MANRS implementation guides were updated with the help of the community and moved to GitHub for the community 

to update on a regular basis.
• Released a new version of MANRS Observatory with additional data source from CAIDA GRIP (Global Routing 

Intelligence Platform) and launched the first beta tool called ROAST (ROA Stats).
• More active engagement with the MANRS community through quarterly community meetings and Advisory Group (now 

called Steering Committee) meetings.
• RPKI adoption is still something we need to work on with our partners. The growth rate (approx. 6%) is very slow 

globally.

Securing Global Routing (MANRS)
Year-end Summary
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Objective Success Measures 2021 Targets 2021 Actuals 2021 Results Comment

Improve security and 
stability of Internet 
Routing by developing 
a credible mark of 
technical excellence, 
underpinned by a 
security baseline, 
defined by “Actions”, a 
vibrant operators 
community and a 
sustainable 
governance model

Increase in ROA (Route 
Origin Authorization) 
creation by the existing 
MANRS participants

10% 17% increase in 
valid ROA 
count since 
January 2021

Achieved • 19% increase as 
compared to Q4-
2020.

• Q4-2020: 42.07%
• Q4-2021: 61.43%

Existing MANRS 
participants implement 
ROV (Route Origin 
Validation)

5% 9% MANRS 
Participants 
are 
implementing 
ROV (68 
Network 
Operators)

Achieved Calculated the ROV 
using Asia Pacific 
Network Information 
Centre’s (APNIC) ROV 
data. It will be 
calculated every 
month moving 
forward.

Securing Global Routing (MANRS) (cont.) 
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Objective Success Measures 2021 Targets 2021 Actuals 2021 Results Comment

Improve security and 
stability of Internet 
Routing by developing 
a credible mark of 
technical excellence, 
underpinned by a 
security baseline, 
defined by “Actions”, a 
vibrant operators 
community and a 
sustainable governance 
model

Conformance 
improvement 
from 3 months 
before joining 
the MANRS and 
3 months after

30% N/A Not 
achieved

We recognized during 2021 that 1) the 
quality of some of the third-party 
data used for measurement needed 
to be improved to provide 
meaningful comparisons and, 2) that 
the MANRS Observatory needed 
further development to support 
scalable checking of the 
measurements (i.e. automation). We 
worked to address these issues 
throughout 2021, made significant 
progress, and will be better placed in 
2022 to implement this measurement.

Securing Global Routing (MANRS) (cont.) 
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Objective Success Measures 2021 Targets 2021 Actuals 2021 Results Comment

Improve security and 
stability of Internet 
Routing by developing 
a credible mark of 
technical excellence, 
underpinned by a 
security baseline, 
defined by “Actions”, a 
vibrant operators 
community and a 
sustainable 
governance model

Community 
Readiness

Yes Community 
Charter 
approved, 
election 
held 
successfully, 
and Steering 
Community 
took charge.

Achieved

Securing Global Routing (MANRS) (cont.) 
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• Our 2021 achievements in empowering people to take action strengthened the ability of the Internet Society as a whole 
to bring positive change to the Internet.

• 6855 individual members participated in our efforts to grow and strengthen the Internet (> 350% growth compared to 
last year).

• Our new training programs empowered close to 10,000 community members to advocate for a bigger, stronger Internet 
thanks to our online learning and fellowship offerings.

• We delivered fundamental, project focused training to more than 500 chapter members. Many (36%) went on to 
implement local activities. This is a reduced rate compared to last year due to volunteer fatigue and other factors.

• 45% of organization members and 70% of chapters got involved in Internet Society projects.
• We grew our pool of partners and funders, and significantly exceeded our targets on partnerships and revenue.
• A revamp of special interest groups (SIGs), done in collaboration with the community, led to an increase in global 

participation and community support for SIGs.
• In continuing to bring cutting-edge Internet security knowledge to the world, our Network and Distributed System 

Security Symposium (NDSS) maintains its position as a top tier global academic conference (Number 4 in world ranking).
• A more efficient and streamlined approach to content management has led to better content generation by staff that 

inspires people to take action in support of the Internet.
• Capacity and workload issues affected our ability to deliver the AMS replacement on schedule, but work has progressed 

where we have identified a suitable vendor based on community and staff consultations.

Empowering People to Take Action
Portfolio Year-end Summary
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The Internet Society individual membership strategy was approved halfway through the year and already 
we've got some great lessons to share.

• We set out to attract and engage our individual members by increasing participation by 5000 members. In 
fact, over 6855 members took part in Internet Society efforts to grow and strengthen the Internet.

• As part of our work to strengthen our community connections and participation, we relaunched the 
member newsletter, Global Update, a pivotal link to our members worldwide. Now available in 3 languages, 
over 26% of members opened the Global Update over the course of the year.

• A new donation page launched on the Internet Society's website in October. While it's the first iteration, it 
opens up the possibility for millions of more people to be part of our mission to build and defend the 
Internet.

Attracting and Engaging Individual Members
Year-end Summary
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Objective Success Measures 2021 Targets 2021 Actuals 2021 Results Comment

Grow, nurture and equip 
our global individual 
members to engage 
them in support of our 
mission and to enable 
them to act as local 
champions

Increase in the number of 
individual members 
participating in our activities 
in support of our projects and 
initiatives

5000* 6855 Achieved Combination of 
'Content to Encourage 
Participation' initiative 
that began in January 
2021 and start of 
Individual Membership 
Initiative which began 
at the mid-year mark.

Attracting and Engaging Individual Members (cont.)

*2021 baseline will support future measurement but initial target in the first year of measuring set at 5000 total
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The 2021 ISOC Fundamentals initiative took 526 interested chapter members from 109 chapters through basic 
training on the Internet Society's 2021 projects. This represents members from 89% of all active chapters, 
which exceeds the target of training members from 77% of our chapters. 

Based on their learnings, the participants were encouraged to implement a local activity to help increase the 
impact of the Internet Society's projects. 

Members from 38 (36%) of the participating Chapters implemented local initiatives. The target of having 85 
chapters implement local activities as part of the chapter fundamentals program was not met for a variety of 
reasons:

• Many of the most active chapter leaders already went through the training last year.

• The COVID context left many volunteers exhausted.

Other, more extensive trainings became available via learning.internetsociety.org

All these aspects will be considered as we work on the 2022 edition of the ISOC Fundamentals program.

Providing Fundamental Information to our Chapters
Year-end Summary
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Objective Success 
Measures

2021 Targets 2021 Actuals 2021 Results Comment

Strengthen our 
members’ 
knowledge of the 
Internet Society 
and its chapter 
ecosystem and 
equipping them 
with the 
narratives to help 
raise awareness 
around Internet 
Society’s projects

Number of 
chapter 
members 
trained to 
support our 
mission

500 526 Achieved We cannot know how many chapters 
were represented by the 526 participants 
during the sessions (technical glitch).

Percentage of 
participating
chapters that 
implement an 
activity 
locally as a 
result of 
the training

80% 36% Not achieved Target not achieved due to a variety of 
reasons: 
- Many chapter leaders already went 
through a similar training last year
- The COVID context left many volunteers 
exhausted
- Other, more extensive trainings became 
available via learning.internetsociety.org
- Training content was more limited than 
last year's

Providing Fundamental Information to our Chapters (cont.)
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2021 has seen the transition to the new special interest group structure within the Internet Society as based on the new 
approach developed by a working group of volunteers and Internet Society staff in 2020. As part of this transition, all 
individual members of the Internet Society were invited to submit topics they think should be considered as topics of the 5 
special interest groups as of 2022. An impressive list of 202 topic submissions came together, was reviewed and summarized 
with the help of volunteers and the resulting 28 topics were then submitted for a community vote in which 1260 individual 
members participated.

The five topics identified for this process are:
- Internet for Education
- Online Safety
- Internet of Things
- Affordable Internet Access
- Cybersecurity

This is accompanied by three standing groups on Accessibility, Youth, and Gender.

The 8 new groups were announced in October 2021 and more than 7500 members joined before the end of the year, thus 
creating a great basis for a good official start of their work in 2022.

Improving the Function of Special Interest Groups
Year-end Summary
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Objective Success 
Measures

2021 Targets 2021 Actuals 2021 Results Comment

Create a well-
functioning special 
interest group (SIG) 
structure that has the 
support of the global 
Internet Society 
member community 
and that constitutes 
a clear added value 
to the Internet 
Society as well as its 
community

New structure 
in place by the 
end of 2021 
and ready to 
operate as of 
2022

Yes Achieved - The 8 new groups (5 
SIGs and 3 standing 
groups) were announced 
in October 2021 and more 
than 7500 members 
joined before the end of 
the year, thus creating a 
great basis for a good 
official start of their work 
in 2022. 
- The election processes 
to identify a leadership 
team for each group were 
started in December 2021 
and will be completed in 
February 2022.

The five topics identified 
for the SIGs are: 
- Internet for Education
- Online Safety
- Internet of Things
- Affordable Internet 
Access
- Cybersecurity

This is accompanied by 
three standing groups on 
Accessibility, Youth, and 
Gender.

Improving the Function of Special Interest Groups (cont.)
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Objective Success Measures 2021 Targets 2021 Actuals 2021 Results Comment

Create a well-
functioning 
special interest 
group (SIG) 
structure that has 
the support of 
the global 
Internet Society 
member 
community and 
that constitutes a 
clear added value 
to the Internet 
Society as well as 
its community

SIG topics for 2022-2023 
identified by the 
community through 
Action Plan community 
consultation

5 topics Achieved Achieved The 5 SIG topics selected for 2022 
are: 
- Internet for Education
- Online Safety
- Internet of Things
- Affordable Internet Access
- Cybersecurity
In addition, there are three 
standing groups: Accessibility, 
Youth, and Gender.

Growth of Internet 
Society members who 
participate in the SIG 
consultation
[note: SIG consultation 
occurs every 2 years to 
determine top 5 topics]

Baseline 
number
set in 2021

Achieved Achieved 202 SIG topic submissions were 
submitted by Internet Society 
members and 1260 members cast 
their votes to select the 5 SIG 
topics for 2022.

Improving the Function of Special Interest Groups (cont.)
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• We appreciate staff and community members/leaders participating in the collaborative selection process 
that led to selecting our vendors and achieving two of our three targets in 2022. 

• Successes: 
• The Collaborative Systems team and staff defined and executed a well designed, collaborative process that was a mix 

of being synchronous & asynchronous when necessary, and quantifiable when possible.
• Our key stakeholders’ commitment to being engaged in the selection process resulted in a complete, and 

collaborative selection of our future systems. 
• Challenges: staff availability and organization closures/staff holidays required us to accelerate various steps 

of the process, which was challenging to coordinate with vendors and a variety of time zones. However, 
we did it.

• Performance: We achieved 2 out of 3 success measures. The 3rd was not achieved due to timing of the year, 
and the originally unplanned (but very welcome!) organization closure that was announced in November.  
We immediately adjusted our schedule to accommodate the staff availability, which pushed the 3rd target’s 
delivery date to 31 January 2022. 

Strengthening our Community Connections and Participation
Year-end Summary



Strengthening our Community Connections and Participation (cont.)
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Objective Success Measures 2021 Targets 2021 Actuals 2021 Results Comment

Strengthen our 
community connections 
and participation 
through improvements 
to our software systems

Percent of community 
consulted approves of 
approach

80% 100% Achieved

Vendor(s) selected 
based on agreed criteria

Yes Achieved Achieved

Implementation plan(s) 
developed and 
commenced

Yes Not achieved Not achieved
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• Content implementation work completed. 100% of targets achieved at year end.
• We have built and put in place a completely new, and comprehensive approach to content for the Internet 

Society to follow going forward. This consists of:
• Content Fundamentals (including content vision, standards, and principles)
• Content planning, production and maintenance processes and procedures (i.e. new workflow and content enablement 

tools)
• Key resources (i.e. Style Guide, Content Calendar)
• Content training
• Governance (content model and channel strategy, alignment with brand).

• Content transformation work in 2021 was a highly inclusive and collaborative process, ensuring buy-in from 
staff.

• Work highlighted the importance of not just informing, but also consulting.
• Positive effects of the shift in approach are being felt internally, with more intentional decision-making 

around content, and content outputs that are more effective in driving participation.
• Still some internal promotion to do to embed a deeper understanding of the importance of content as a 

fundamental enabler for our success.

Focusing on Content to Support Participation
Year-end Summary
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Focusing on Content to Support Participation (cont.)
Objective Success Measures 2021 Targets 2021 Actuals 2021 Results Comment

Maximize the 
strength of 
Internet 
Society 
content to 
deliver value 
for our mission

Growth in audience 
satisfaction in terms 
of relevant, valuable, 
and compelling
Internet Society 
content over time

Measure current 
audience satisfaction 
level by key 
audiences & establish 
baseline for 
measuring growth 
in each of those 
groups

Achieved Baseline 
comprised of 
5 
components 
set and 
targets met.

For 2022, audience 
satisfaction will be 
superseded by a more 
meaningful measurement 
around effectiveness of 
content in driving 
engagement.

Percent 
of content that is 
strategically aligned 
with both our 
strategic objectives 
and our content 
strategy

At least 50% of web 
content

Achieved Achieved - Priority content identified as 
part of website roadmap 
refreshed.
- 25% of the content on the 
site was archived / removed, 
and so in doing that we will 
help make the overall site 
more strategic.



Building Expertise and Capacity
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• Successes
• 11 courses available in several languages (total = 84 versions). 
• 9003 learners enrolled in TeL courses.
• 3 revenue generation opportunities secured (Organization of American States, Open University of 

Mauritius, and Humentum).

• Challenges
• Transforming courses requires intense workload
• Need to build a sustainable business model

Driving Action through Knowledge
Year-end Summary
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Objective Success Measures 2021 Targets 2021 Actuals 2021 Results Comment

Provide training 
and e-learning 
support to 
internal 
stakeholders 
that contributes 
to measurable 
impact in 
support of our 
mission

Number of online 
learning opportunities

30 81 Achieved Lots of bespoke courses and 
courses in French and Spanish

Number of people 
reached

10000 9003 Not achieved The launch of the Learning 
Management System was 
delayed by 3 months which 
resulted in less time to reach 
learners. As a result, the target 
was internally recalibrated in 
Q1 to 8300. 

Satisfaction or perceived 
value rating by those 
who have completed a 
course 

90% 92% Achieved

Number of partners who 
have agreed for 2022 pilot 
of revenue generation 
models 

2 3 Achieved Organization of American 
States, Humentum, and Open 
University of Mauritius

Driving Action through Knowledge (cont.) 
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• Successes
• High level of satisfaction for the Early Career Fellowship and the IGF Youth Ambassador Program (cf. 

participants’ survey). 
• Mid Career Fellowship curriculum finalized. 
• Fundraising targets for Fellowships exceeded. 
• Sponsors secured for all leadership programs.

• Challenges
• Managing the fellows requires a lot of time. 

Preparing Future Internet Advocates
Year-end Summary
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Objective Success Measures 2021 Targets 2021 Actuals 2021 Results Comment

Build a pool of 
Internet champions 
that are
empowered, 
trained, and 
equipped to ensure 
that the Internet 
remains open, 
globally connected, 
secure, and 
trustworthy

Early Career Fellowship 
launched

Yes Achieved Achieved

Baseline established for 
number of 
applicants/candidates for 
each program

Yes 164 Achieved

Mid-career Fellowship plan 
developed

Yes Achieved Achieved

Number of partners secured 
to support the program

4 5 partners & 8 
sponsors

Achieved

Preparing Future Internet Advocates (cont.) 
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• The Internet Society continues positioning as mainstream in institutional organizations (IGOs, technical and 
academic community). We are a trusted partner, and institutions look to us for advice and partnership 
opportunities.

• Our participation in international, regional, and national processes and fora has allowed us to make our 
voice heard. Our projects' positions have been included in key declarations and documents, such as G20 & 
G7, ITU, and OECD documents.

• We have strengthened our presence at the regional level by gaining more trust from key stakeholders and 
governments in all regions. We are seen as a neutral technical organization to which they could refer when 
they need advice and support on technical aspects of the Internet.

• We have learned that agility is required to respond swiftly to the dynamic institutional relations landscape 
(at all levels) and promote Internet Society projects and initiatives.

Sharing Cutting-edge Knowledge
Year-end Summary
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Objective Success Measures 2021 Targets 2021 Actuals 2021 Results Comment

Foster 
information exchange 
among researchers 
and practitioners of 
network and distributed 
system security

Network and Distributed 
System Security 
Symposium (NDSS) 
maintains its position as a 
top tier global academic 
conference

NDSS ranked 
in top 5

Achieved Achieved NDSS climbed to #4 
in the 2021 ranking: 
http://jianying.space/
conference-
ranking.html

Number of collaborations 
between the NDSS 
research community and 
open standards 
community

1 1 Achieved

Sharing Cutting-edge Knowledge (cont.) 

http://jianying.space/conference-ranking.html


Securing Resources for Growth and 
Greater Impact 
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• To increase our impact and address the mounting threats to the Internet, the Internet Society, and the 
Internet Society Board have made a commitment to raising funds and seeking like-minded partners. We 
simply can’t do it alone. 

• With this mandate, the partnerships and fundraising team conducted initial outreach to the Internet Society 
community and staff, the Internet community, and wider public.

• In 2021, thanks to our staff, friends, and supporters, we surpassed our initial targets for new sources of 
funding, for new collaborative partnerships, and for revenue generation. But this was just a modest start 
and the road is long.

• The lesson learned is that it will take a sustained, collaborative effort to keep seeking new sources of 
funding and new partners in order to meet this challenge, and we need our community – those who know 
the Internet Society best – to join us in our shared urgency to keep the Internet open, free, and secure for 
everyone. 

Targeting Outreach for New, Diversified Funding and Partnership
Year-end Summary
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Objective Success Measures 2021 Targets 2021 Actuals 2021 Results Comment

Diversify Internet 
Society revenue 
sources by 
successfully 
implementing a 
partnerships and 
grant funding 
initiative

Increase in number of active Memorandum 
of Understanding (MoU) partners engaged 
in the success of projects, with reporting 
on global and regional breakdown

50 70 Achieved

Number of new sources of funding 
secured in support of revenue 
diversification target

10 17 Achieved

Revenue target in support of our projects 
and mission achieved from diversified 
sources

US$500,000 US$1,981,445 Achieved

Targeting Outreach for New, Diversified Funding and Partnership 
(cont.)
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