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Housekeeping rules

 Please respect the Code of Conduct for Individual Members of the Internet Society

O Live Interpretation English --> French is available: If French is your preferred language,
please lick on the “Interpretation” button and select French. Don’t forget to mute the
source audio.

d Keep your microphone on “MUTE” at all time unless you are asking a question or sharing
a comment.

d Use the Chat room for all the questions. Feel Free to type your question in English or
French.

O Kindly add your name and country/Chapter name to your question.

O This call will be recorded and recordings will be shared with the community.



Quelques regles de bonne séance

O Veuillez respecter le Code de conduite des membres individuels de I'Internet Society

O Interprétation en direct Francais -> Anglais est disponible: Si ’Anglais est votre langue
préférée, veuillez cliquer sur le bouton «Interprétation» et sélectionner I'anglais.
N'oubliez pas de couper l'audio de la source.

1 Gardez votre microphone sur «muet» en tout temps, sauf si vous posez une question ou
partagez un commentaire. Vous pouvez également lever la main pour demander la
parole.

O Utilisez la salle de chat pour toutes les questions. N'hésitez pas a taper votre question en
anglais ou en francais.

1 Veuillez ajouter votre nom et votre nom de pays / chapitre a votre
question/commentaire.

d Cet appel sera enregistré et les enregistrements seront partagés avec la communauté.



Slido

There will be a series of quizzes and polls throughout today’s sessions!

To participate:

1) Open Sli.do at www.slido.com

2) Enter the Event code: #ACAM2020
3) Type your name

Please keep Sli.do open throughout the full meeting

Stay tuned & have fun!
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2020 African Chapters Advocacy Meeting: Day 1 Agenda

13:00 - 14:00 Session 1: Opening
14:00 — 14:50 Session 2: Grow and Strengthen the Internet.

15:00 — 15:50 Parallel Sessions 3 &4: Community Networks &
Internet Way of Networking

15:50-16:00 Wrap up
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In Numbers



2020 African Chapters Advocacy Meeting

4 12 22 4

Days hours Sessions Focus Areas:
Internet Growth
Strong Internet

Chapter Development

Chapter Sustainability
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195 35 5 4

Registered Participants Chapters Internet Society’s 2020 Chapter Sustainable
Countries Projects Development issues.
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Participants’ Interests

O Strengthening the
Internet, 80, 41%

O Growing the
Internet, 115, 59§

&
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Participants’ preferred Language

O French, 61, 31%

O English, 134, 69%
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Participants’ Interests

Ll Open Standards Everywhere, 19,

Measuring the Internet, 21, 11%

O Encryption, 25, 13% Community Networks,
94, 48%

O Internet Way of
Networking, 36, 18%
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Slido

There will be a series of quizzes and polls throughout today’s sessions!

To participate:

1) Open Sli.do at www.slido.com

2) Enter the Event code: #ACAM2020
3) Type your name

Please keep Sli.do open throughout the full meeting

Stay tuned & have fun!
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2020 African Chapters Advocacy Meeting: Day 2 Agenda

13:00 - 13:10 Welcome and Introduction: Participants meet and greet.

Understanding our “Measuring the Internet” project and how chapters

13:10-13:55
can support.

14:00 — 14:45 Understanding our “Encryption” project and how chapters can support.

Understanding our “Open Standards Everywhere” project and how
chapters can support.

14:50 - 15:35

15:35-16:00 i U

L
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Housekeeping rules

 Please respect the Code of Conduct for Individual Members of the Internet Society

O Live Interpretation English --> French is available: If French is your preferred language,
please lick on the “Interpretation” button and select French. Don’t forget to mute the
source audio.

d Keep your microphone on “MUTE” at all time unless you are asking a question or sharing
a comment.

d Use the Chat room for all the questions. Feel Free to type your question in English or
French.

O Kindly add your name and country/Chapter name to your question.

O This call will be recorded and recordings will be shared with the community.



Quelques regles de bonne séance

O Veuillez respecter le Code de conduite des membres individuels de I'Internet Society

O Interprétation en direct Francais -> Anglais est disponible: Si ’Anglais est votre langue
préférée, veuillez cliquer sur le bouton «Interprétation» et sélectionner I'anglais.
N'oubliez pas de couper l'audio de la source.

1 Gardez votre microphone sur «muet» en tout temps, sauf si vous posez une question ou
partagez un commentaire. Vous pouvez également lever la main pour demander la
parole.

O Utilisez la salle de chat pour toutes les questions. N'hésitez pas a taper votre question en
anglais ou en francais.

1 Veuillez ajouter votre nom et votre nom de pays / chapitre a votre
question/commentaire.

d Cet réunion sera enregistré et les enregistrements seront partagés avec la communauté.
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There will be a series of quizzes and polls throughout today’s sessions!

To participate:

1) Open Sli.do at www.slido.com
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2020 African Chapters Advocacy Meeting: Day 3 Agenda

13:00 — 13:15 Welcome and Introduction

13:15-14:00 Internet Society Ecosystem

How successful Grant Application and Project Management contribute to

14:00 = 14:45 the development of your Chapter?

How good, Communications, Branding and Storytelling support the

14:55=15:40 development of your Chapter?

15:40 - 16:00 Wi U

25



2020 African Chapters Advocacy
Meeting (Online): Pre-meeting
Survey

Powered by ) SurveyMonkey"



Total Responses

Date Created: Friday, August 07, 2020

Complete Responses: 60
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Q2: Most important topics for Chapter development (Select 4 topics)
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Q2: Most important topics for Chapter development (Select 4 topics)

Ansy ANSWER CHOICES RESPONSES
Grant Writing 70.00% 42
Project management 83.33% 50
Communications (Formal communication, Storytelling, ...), Branding and Web 75.00% 45
Presence
Events planning and organization 46.67% 28
Fundraising 65.00% 39
Media Training (Interviews and interaction with journalists) 51.67% 31
Other (please specify) 8.33% 5

Total Respondents: 60



Q3: Most important topics for chapter sustainability (select 4 topics)
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Q3: Most important topics for chapter sustainability (select 4 topics)

ANs\  ANSWER CHOICES RESPONSES
Governance structure: Leadership succession, Decentralization, Next Generation 96.67% 58
Leaders
Diversification of funding sources 88.33% 53
Community resources mapping 75.00% 45
VMOSA (Vision, Mission, Objectives, Strategies, and Action Plans) 76.67% 46
Staff 56.67% 34
Other (please specify) 6.67% <

Total Respondents: 60



Q4: Best time slots of each day.
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Q4: Best time slots of each day.

Answered: 60 Skipped: 0

ANSWER CHOICES

11:00 UTC - 15:00 UTC (including 1 hour break)
12:00 UTC - 16:00 UTC (including 1 hour break)

13:00 UTC - 17:00 UTC (including 1 hour break)
TOTAL

RESPONSES
40.00%

16.67%

43.33%
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Housekeeping rules

 Please respect the Code of Conduct for Individual Members of the Internet Society

O Live Interpretation English --> French is available: If French is your preferred language,
please lick on the “Interpretation” button and select French. Don’t forget to mute the
source audio.

d Keep your microphone on “MUTE” at all time unless you are asking a question or sharing
a comment.

d Use the Chat room for all the questions. Feel Free to type your question in English or
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O Kindly add your name and country/Chapter name to your question.

O This call will be recorded and recordings will be shared with the community.
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1 Gardez votre microphone sur «muet» en tout temps, sauf si vous posez une question ou
partagez un commentaire. Vous pouvez également lever la main pour demander la
parole.

O Utilisez la salle de chat pour toutes les questions. N'hésitez pas a taper votre question en
anglais ou en francais.

1 Veuillez ajouter votre nom et votre nom de pays / chapitre a votre
question/commentaire.

d Cet réunion sera enregistré et les enregistrements seront partagés avec la communauté.
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There will be a series of quizzes and polls throughout today’s sessions!

To participate:

1) Open Sli.do at www.slido.com
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Please keep Sli.do open throughout the full meeting
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2020 African Chapters Advocacy Meeting: Day 4 Agenda

13:00 — 13:15 Welcome and Introduction

How a good Governance Structure contributes to Chapter sustainability?

13:15 - 14:15 Panelists: Sabrina Wilmot, Internet Society. Alex Corenthin, ISOC Senegal Chapter, Francis Amaning, ISOC Ghana
Chapter, Ramanou Biou ISOC Benin Chapter

How to ensure Chapter Sustainability through Diversification of
14:25 - 15:25 Funding’s sources or revenues?

Panelists: Sally Harvey, Internet Society, Aboubacar Kourouma, Presdent, ISOC Guinea Chapter,

15:30 - 16:00

Wrap up and Closing Session.

L
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Internet
Society

@ISOC Communlty

2020 Afrlcan Chapters Advocacy Meetmg
“A bigger and stronger Community for a bigger and stronger Internet in Africa.”

#Growlinternet 22 - 25 September 2020 #Stronginternet
13:00 — 16:00 UTC

#InternetForEveryone Online #DontBreakThelnternet



Meeting info

d

d

Meeting webpage (English): https://www.internetsociety.org/events/chapter-workshops/2020/africa-
meeting/

Page Web de la reunion (Francais): https://www.internetsociety.org/fr/events/chapter-
workshops/2020/africa-meeting/

Agenda: https://isoc.box.com/s/yl8hz590aih7y0c5r7fqffwezz2zdvku

Zoom Virtual Background: https://isoc.box.com/s/7c11py5ceacvzw9wijtdxcm14|35yomi6

WhatsApp: https://chat.whatsapp.com/DQvPduxBSHa8viDulV7WES8

Telegram: https://t.me/joinchat/DDRb_RhTZmAjSXSdFKkmEQ
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Thank you.

Victor Ndonnang
Community Engagement Manager, Africa
ndonnang@isoc.org
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Mercl.

Victor Ndonnang
Community Engagement Manager, Africa
ndonnang@isoc.org
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