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2b. STAFF 
SUBMITS 2021 

PROJECT 
PROPOSALS
Staff factors 

guidance from 
SET into project 

proposals 

7. SET LEADS 
FINALIZATION  
OPERATIONAL 
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PERSONNEL 
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(by Dept)

Nov
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Sept

Aug

8. FINANCE 
STAFF 

CONSOLIDATES 
2021 BUDGET

5. STAFF 
DEVELOPS 

PROJECT PLANS 
& BUDGET 
Plans factor 
Community 
& Staff Input 

Aug

July

4b. STAFF 
PROVIDES 

INPUT
Shortlisted 
Projects 

July

1. SET DECIDES 
2021 PROJECT 

PRIORITIES
(B/P/D)

9. SET DECIDES 
FINAL 2021 PROJECTS, 

PROJECT TEAMS & 
BUDGET

In-person SET decision 

11. SET REVIEWS 
AP 2021 DRAFT 

DOCUMENT, 
BUDGET & 

BOARD 
MATERIALS

Nov

3. SET DECIDES 
2021 PROJECT 

SHORTLIST

12. BOARD 
APPROVAL 

Final AP 2021 
& Budget

Sept

Dec

COLLECT 
COMMUNITY 
FEEDBACK -   
2020 Impact 

Report & 
Projects

4a.  
COMMUNITY 

CONSULTATION
Interest in 
Shortlisted 
Projects 

COLLECT 
STAFF 

FEEDBACK
AP 2021  
Process 

Dec

PRESENT 
TO 

COMMUNITY 
AP 2021 

Presentation 

June 

In-person SET decision

April  

Virtual SET decision 

Meeting Nov 21 to 22

Oct

6. FINANCE 
STAFF 

SUPPORTS 
BUDGET 

DEVELOPMENT 
& REVENUE 

REVIEW

10.  FINANCE 
STAFF 

PRESENTS 2021 
BUDGET   
Financial 

Committee 
Approval 

Nov

Q1 2020 Q2 2020 Q4 2020Q3 2020 Jan 2021

2a. 
COMMUNITY 

CONSULTATION 
Share priorities 
with Community 

and invite 
project ideas 

In-person SET #1
6 - 10 April 

April

In-person SET #2
20 - 24 July

In-person SET #3
5 - 9 October 
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