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We called this:

The Market
Dilema.




We live in Canada
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Do you Rnow what happens
with your country?
Everything is grave here,
but nothing is serious..

Tom Quinn (correspondent for Time magazine)
1970.
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Colombia

49 million people

26% afro




Colombia

49 million people

= 3.5% indigenous




Colombia

Almost 14.5 million
minority ethnic people










Colombian West Coast

A huge jungle, stretching
from the border with
Panama to the border
with Ecuador.

88% Afro
2% Indigenous
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West Coast cities

Buenaventura:

The richest city in
the Colombian
West Coast




West Coast cities

Buenaventura:

Its maritime port
moves more than
53% of all
Colombian
foreign trade




Please give us a sense
of how you structured
the business model for
your community
networking project:




A sample from 1998




Colombian West Coast cities

Buenaventura:

It remained
completely
disconnected
from the Internet
until the year
2000




Find a "big guy affected"...

Buenaventura’s
Port

was to hire a
company who
agreed to provide
Internet access to
the rest of the

city.




In 1999...

The big guy
affected must
bring the CAPEX.
The market
produces the
OPEX.




In 1999...

The market was
developed with a
simple strategy:




What advice would you
give others working on
community networks?




We saw the Digital Divide not as a
technological problem, but as a
communication challenge.




Our process is easy

1. ldentify social entrepreneurs.
2. ldentify interests and needs.
3. Build applications and content IN THEIR
First: LANGUAGE.
Design the right 4. The social entrepreneurs need to know the

SERVICES content that we have developed for them




Our process is easy

1. We cannot expect government or large
corporations to bring networks to poor
communities, neither to provide computers.

Second: 2. Itis important to ensure that this
Buid the equipment is the most economical, long

INFRASTRUCTURE lasting and simple solutions to maintain.

3. Inthis cases simplicity is usually better
than orthodoxy.




Our process is easy

Last:

Release the
KNOWLEDGE

3.

Social entrepreneurs need to know how
the services will be useful for them and
their people.

Those are early successes

When the entrepreneur finds that this
"oddball" of the Internet is actually
something useful and fun for their
community, they will help us to sell it .




Our process is easy

First: Second: Last:
Design the right Buid the Release the
SERVICES INFRASTRUCTURE KNOWLEDGE



Ours model has grown, matured
and strengthened over time.







16 years in operation.

It was the first time that the import
and export paperwork could be
done from the office using
computers.

It totally transformed the activity of
foreign trade.




First:
Design the right
SERVICES




First:
Design the right
SERVICES y
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Second:
Buid the
INFRASTRUCTURE




Second:
Buid the
INFRASTRUCTURE




S
P
O
2
—
M
O
)
o

93 9sSDna)ay

13S0







InfoAulas
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16 years in operation.

65,000 children have benefited to
this day.

It became the national model and
inspired the national program that
now covers the whole country.




First:

Design the right 5%

SERVICES

Sin titulol1 * - AbiWord
er Insertar iy
o I B Tipografia...

v % Pérrafo...
New R[E|Puntos y numeracion...
Documento...

)] Herramientas Tabla Documentos Ayuda

Control+D

_W__G_ T

Columnas...

Tabuladores...

Cabeceras/pies de p&gina...

Notas a pie de pagina y notas finales...

Cambiar capitalizacion...
Alineacion

Formato de texto
Estilo

»
»

Eliminar cabecera
Eliminar pie de pagina
8 Fondo...

Control+Backslash

Control+~

* Izquierda
Central
Derecha
Justificada

Bienvenido a Linux!!!

Pv12 01 01301 v14 01 0150 1

Control+L
Control+E
Control+R
Control+]

Pagina: 1/1

_mﬂmu_mnm_. los tipos de notas de pie y de final

12 BBILL eSS O)GQ ) on

[ INS [default

[ es-ES
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First:
Design the right
SERVICES

Accesorios
* Sistema de Archivos
CDROM j Ofimatica Editor de Texto
Diskette  » Interet - Hoja de Calculo
Cerrar Aplicacion Gréficos y Multimedia

Ayuda Configuracién

ﬂ ﬁ_ﬂs_GW%f@®H_@ﬁ@WT:vi




[Gimp]

T wa Librol.gnumeric : Gnumeric
Archivo Editar Ver E Formato Herramientas Datos Ayuda

[SIER=Y Celdas... s fw 8 B _r_§<

h Columnas

First: .mm_.ﬁ_,ﬂ AEmEos2@% - Wz v >
Design the right
SERVICES

@ Hiperenlace... Control+K
- Especial 2
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[Gimp] [} xterm @ Preferencias 3

Contrasena:

& ES
Cuen i
T o

Nombre de U:

Cuentas k3 Conectar

Opciones de Interfaz

Texto de los Mensajes I~ Mostrar el apodo remoto si no se le dio un sobrenombre a al

¥ Recordar contrasena

[~ Conectarse automaticam {3 Gadu-Gadu

Opciones de usuario

)
= X e
Temas de smiley
Tipos de letra
Atajos
Lista de amigos
[~ Conversaciones
Mis
< Conversaciones
Swe Afad
Opciones de Conexién ATOC
Protocolo: B AIM/ICQ
. © Yahoo
Nombre de usuario: 2 MSN
Contrasena: @ IRC
Apodo:

© Napster
Zephyr

I Notificaciones de Correo Nuevo

Fichero de icono de amigo: _ zw<mnmnn_._ Wmmmﬁmq_

> Mostrar mas opciones
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BMacromedia - Showcase : Maj
Correo Yahoo! - juacev2l@yahoo.com - Mozilla Firefox
Archivo Editar Ver Ir Marcadores Herramientas Ayuda &

< - - & (0 ) [ hitp://e1f530.mail.yahoo.com/ym/ShowFolder?rb=Inbox&reset=1&YY=30414 ~|[E

LI Firefox Help [ Firefox Support [|Plug-in FAQ
YAHOO! Correo 2¢ Yahoo! - Mi Yahoo! - Ayuda

INUEVO Y MUCHO MEJOR!

Con spam eliminado, puedes

: HoO!

_H . . no:nw::.w:m en los mensajes %E EEEANOL
| —\m 5 que si te importan. Mas informacién Correo

U m m m @ 3 .ﬁ j m —\m @ j.ﬁ Actualizaciones de correo - Opciones de correo
SERVICES e

Mensajes 1-25 de 71 Primero | Arterior | Siquierte | Ulimo

juacev21@yahoo.com [Salir]

[ Borrador
(3 Enviado _Ig
@ Lotes de nn?mum»ﬁu r emir rodriguez [USB-)Java] java communications mié 18-08 3k
(@ Papelera  [vaciar] | Jaime A. ClI iaga L. RE: [USB-Ing! 1 lacion Linux mié 18-08 ak
N [ Jaime A. ClI iaga L. RE: [USB-Ing! ] base de datos con integridad referencial ? mié 18-08 ak
r Jaime A. Chavarriaga L. mié 18-08 5k
g Nelson Javier Celis Cruz [USB-IngSoftware] mvc mar 17-08 3k
— Rodolfo Quispe-Otazu # [software-libre] Alternativas libres... mar 17-08 3k
r Rodolfo Quispe-Otazu mr:.v“.m..u. Mo, fon] Xill i . on lun 16-08 6k
| JORDI PALET MARTINEZ [LAC-TF] IPv6 news - weekly summary lun 16-08 4k
r carlos salcedo [UsB-Java] contexto de aplicacion en spring dom 15-08 ak
[ jamripper2 [USB-IngSoftware] base de datos con integridad referencial ? sab 14-08 3k
r Jaime Chavarriaga [UsB-Javal Re: Soporte de puerto serial en PalmOs jue 12-08 ak
[ Alex Giraldo Re: [lab_comp_movil] Proyectos adicionales mié 11-08 3k
r afmillan2004 [lab_comp_movil]l Proyectos adicionales mar 10-08 3k
I Maria Cervantes [LAC-TF] Nuevo bloque ipv6 Uruguay vie 06-08 3k
http://e1.f530.mail.yahoo.com/ym/ShowLetter?Msgld=9423_2001911_32910_2734_1019_0_2415_2103_1269433977&Idx=3&YY=52863&...
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Concentracion Escolar San Rafael

Concentracion Escolar Santa Maria Goretti
Concentracion Escolar Francisco Jose de Caldas
Concentracion Escolar José Ramodn Bejarano
Concentracion Escolar Juan Jose Rondon
Concentracion Escolar Teofllo R, Potes
Concentracion Escolar San Yicente de Paul
Concentracion Escolar José Maria Cabal
Concentracion Escolar Simén Bolivar

Concentracion Escolar Colmanut Satélite Las Palmas
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Second:
Buid the
INFRASTRUCTURE

Escuelas de la Isla

. Radio Transmisor

. Radio Receptor

< ﬁ,_\_.ﬂ«; \Ulas”
gfopulas



Second:
Buid the
INFRASTRUCTURE

M Estacion de trabajo
Estacion de trabaj

—

Concgntrador

stacion de trabajo

Receptor

Soporte Antena de
Comunicacion

4 port

Servidor Proxy

Estacion de trabajo

Estacion de trabajo

Estacion de trabajo Estacidn de trabajo
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Second:
Buid the
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Release the

KNOWLEDGE
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1. Tools to live

2. Keep it simple

3. 1t's a marathon

4. Do not run alone

S. Dreams can come true




What key lessons have
you learned?




1. Tools to live

2. Keep it simple

3. 1t's a marathon

4. Do not run alone

S. Dreams can come true




Thanks!

Any questions?

You can find us at

x  Claudia.lezama@lalomaprojects.ca
x  Lope.trujillo@lalomaprojects.ca



