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 to bring internet 
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m
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e live in Canada

our office
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Colom
bian W
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Utría´s Cove



Chonta´s
Xylophone



Chontaduro fruit



Logging
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Future
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Please give us a sense 
of how

 you structured 
the business m

odel for 
your com

m
unity 

netw
orking project:  
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Colom
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Find
a "big

guy
affected"…B
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In 1999…
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In 1999…
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e m
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W
hat advice w

ould you 
give others w

orking on 
com

m
unity netw

orks?
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O
ur process is easy

First:
D

esign
 th

e righ
t 

SER
V

IC
ES

1.
Identify social entrepreneurs. 

2.
Identify interests and needs. 

3.
B

uild applications and content IN
 TH

E
IR

 
LA

N
G

U
A

G
E

.
4.

The social entrepreneurs need to know
 the 

content that w
e have developed for them

 



O
ur process is easy

Seco
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E

1.
W

e cannot expect governm
ent or large 

corporations to bring netw
orks to poor 

com
m

unities, neither to provide com
puters.

2.
It is im

portant to ensure that this 
equipm

ent is the m
ost econom

ical, long 
lasting and sim

ple solutions to m
aintain. 

3.
In this cases sim

plicity is usually better 
than orthodoxy.     



O
ur process is easy

La
st: 

R
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se th
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G

E

1.
S

ocial entrepreneurs
need to know

 how
 

the services w
ill be useful for them

 and 
their people.

2.
Those are early successes 

3.
W

hen the entrepreneur finds that this 
"oddball" of the Internet is actually 
som

ething useful and fun for their 
com

m
unity, they w

ill help us to sell it .
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16 years in operation. 

It w
as the first tim

e that the im
port 

and export paperw
ork could be 

done from
 the office using 

com
puters. 

It totally transform
ed the activity of 

foreign trade.
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16 years in operation. 

65,000 children have benefited to 
this day. 

It becam
e the national m

odel and 
inspired the national program

 that 
now

 covers the w
hole country.
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1. Tools to live 
2. Keep it sim

ple 
3. It's a m

arathon
4. D

o not run alone
5. D

ream
s can com

e true



W
hat key lessons have 

you learned?



1. Tools to live 
2. Keep it sim

ple 
3. It's a m

arathon
4. D

o not run alone
5. D

ream
s can com

e true
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