To: Board of Trustees
From: Lynn St. Amour and Karen Rose
Date: 29 March 2013
Subject: Update to Strategic Guidance and Strategic Planning Timeline from 19 March Call
Following up on the Miami retreat, the 19th March teleconference aimed to advance
discussions and build alignment on the strategic guidance and strategic planning timeline.
Staff appreciated the opportunity to engage with the Trustees on this guidance, and this
memo updates and incorporates the discussions from that call.
Subject to discussion at the Beijing meeting, staff is seeking Board approval and hand‐off of
the Strategic Guidance, objectives, and timeline for the strategic planning process.
1) Edits to Strategic Guidance Iteration
Trustees expressed an overall favorable view of the staff iteration on the strategic guidance,
which aimed to broaden the points. The high alignment between the Board’s guidance and
the current strategic objectives of the organization was also noted.
Trustees requested two specific modifications to the staff iteration. Staff have made the
requested changes, which are explained below and redlined in the text.


In the introductory language, we replaced the word “Establish” with “Advance” to
address ISOC’s continued and growing leadership across multiple spheres; and



We reintroduced the digital divide concept into a later bullet, and recommend the
phrase “Bridging the digital divide” as this is consistent with terminology used in
international contexts, including WSIS outcome documents.
Miami Session
Board Guidance and Notes

Staff Iteration
Advance Establish ISOC as a leader on Internet
policy/governance, technology, and
development on a global, regional, and local
basis, achieved through:

‐ Strengthen and defend open Internet
standards.

‐

Strengthening and defending the open
development and evolution of the
Internet, including open Internet
standards, technology & infrastructure
development, deployment and
innovation

‐ Strengthen and defend open transparent
Internet governance.

‐

Advancing the open, participatory
(Multi‐stakeholder) model of Internet
governance and policy approaches that

support Internet principles and user‐
centricity.
‐ ISOC is a leader on Internet policy and
governance on a global, regional and local
basis

‐

(Moved up as initial point)

‐ Break the digital divide

‐

Bridging the digital divide by growing
Internet connectivity and capabilities
throughout the world, with special
emphasis on developing regions.

‐ Inspire the openness of the Internet for
the world's people

‐

Advocating for the open, global Internet
for all the world’s people

Supplemental discussion point notes:
‐Tech Development, ‐ Support/Education ‐
IPv6, DNSSEC, IXPs etc ‐ Operational work
‐Privacy, Identity ‐ Future Internet
Architecture ‐Open Networks
‐Look for Gaps ‐Local

 We seek your confirmation that the requested edits capture the intent. Does this
revised version adequately capture the Board’s intended guidance?
2) Sense of the board on ISOC’s current principles and values
We understood the sense of Trustees on the call was that the overall thrust of ISOC’s current
principles and values (http://www.internetsociety.org/who‐we‐are/mission/values‐and‐
principles) remain relevant to the organization today, and provide a useful grounding for the
organization and its strategy going forward. As such, and in the context of the Board’s
Strategic Guidance, we will sustain the thrust of the current principles and values as part of
our strategic planning. A few Trustees noted that some of the principles and values text could
be simplified and end‐to‐end principles of the Internet added in places. Staff will continue to
iterate on these and submit revisions to the Board in advance of the 20th May teleconference.
3) Objectives and timeline for strategic planning, PIR non‐recurring funds, and business
planning process
To ensure alignment with the Board, we provide an update to the objectives and timeline
based on the feedback from the 19 March call.
Staff understood from the discussion, and wish to confirm, overall alignment with the
following objectives of the strategic planning process including:


Identify key trends likely to impact the future of the Internet over the next 5‐7 years,
and possible implications on ISOC’s work and mission.







Within that longer‐term context, identify options for how ISOC can deliver the most
impact on its mission into the future, including identifying potential gaps, new
opportunities and strategic choices for the organization.
Using the Board Strategic Guidance and these trends as context, engage with the
Board to define key impacts and related goals for the organization,
Propose to the Board strategic options and alternatives for achieving key impacts.
Based on the overall financial envelope, recommend high‐level resource allocations to
implement strategic options approved by the Board, including potential use of non‐
recurring funds.
Incorporate robust community consultation into the process.

Further, as a strategic exercise, we expect the work would provide input into Board thinking
on and the development of recommendations for the strategic use of the $10m non‐recurring
PIR funds. Our plan is to conduct this work such that the strategic directions and options can
be approved by the Board and implemented in the 2014‐2016 Business Plan and financials.
Additionally, we look forward to the Board providing early guidance and engagement in the
overall process, including, in particular the $10m non‐recurring funds and overall financial
considerations.
 We seek confirmation that this captures the necessary points of alignment on the
strategic planning process.
Given the leadership transition later this year, it will be even more critical that the staff and
Board engage closely during the process. Given the timeframe between the Beijing and Berlin
meetings is relatively compressed (when the draft options and high‐level business plan is
due), staff would like to recommend a face‐to‐face strategic meeting between the Board and
senior leadership team between those meetings.
Staff work is progressing, and we recently engaged in a facilitated scenario planning exercise
to help set long‐term context. As part of the timeline, the leadership team plans to meet at
the end of May in New York.
 We would like to gauge the interest and availability of Trustees to join in a strategic
planning meeting at the end of May, and will prepare a more detailed request for
review.
 Based on the input from Trustees on the 19th March call, we have updated the table
and chart with the overall proposed timeline and check‐in points with the Board and
would appreciate your confirmation and/or further input.
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