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The full Q1 2013 President and CEO report is scheduled to be delivered to the Board of Trustees
at the 27th May 2013 Board teleconference.
While Q1 has not closed at the writing of this report and related information is currently being
compiled for the full report, we are pleased to provide the Board preliminary performance
information and programmatic highlights.
Financial (Projected Q1)
Revenues: The 2013 Business Plan includes a 25% overall increase in ISOC‐Generated Revenues
($8.9M total), including a 32% growth in Org Membership revenue ($2.1M total), a 43% growth
in Sponsorship revenue and accelerating revenue from previous grant awards ($3.4M total in
non‐IETF sponsorships and grants). Preliminary information for the quarter reflects we should
attain approximately 92‐95% of our first quarter revenue estimates. Any discrepancy will largely
relate to timing of grant revenue recognition.
Major Grants: ISOC received a major grant from Google.org to advance IXPs in emerging
economies. We are also preparing a proposal to the African Union for the second phase of the
AXIS grant, and hope to be awarded that follow‐on grant (which will be recognized in future
years). At this time, we are forecasting a full attainment of our grant targets for 2013 and are
working aggressively to ensure we meet our goal.
Expenses: At this time, the Q1 financials have not been closed. Based on February data,
however, expenses are trending under the budget. Some of this is tied to the timing of major
grant revenues earned and expended, and timing of other programme expenses. This is
especially true in the Regional Bureaus (where the grant fulfillment expenses are budgeted) and
in Communications. Consequently, we expect that this early underspend is timing in nature and
will be captured in subsequent quarters.

Interim Programmatic Highlights:
Influence at WSIS +10 Review Event: ISOC was heavily engaged in the preparatory process of
the WSIS+10 Review event, organized by UNESCO from 25 to 27 February 2013, in Paris:
http://www.internetsociety.org/wsis/isoc‐wsis10‐knowledge‐connects. The ISOC delegation
successfully influenced the outcomes of the UNESCO WSIS+10 final statement and
recommendations, introducing key text recognizing the open Internet and open standards, the
multi‐stakeholder model (e.g. the IGF) and supporting ISOC intellectual property principles. This
positive outcome is key in the perspective of the second and final phase of the WSIS Review
taking place in April 2014. Ground has been secured to keep the process open and inclusive and
uphold the principles of multi‐stakeholder cooperation and free flow of information.
IETF 86 ‐ Policymakers Program: Our IETF policy guest program continues to drive significant
policy, regional and community impacts for ISOC, the IETF, and of course the countries
participating. At IETF 86 in Orlando, we hosted 10 policymakers from nine countries. At the end

of the program, each expressed their appreciation for the opportunity AND a commitment to
get their countries further engaged in IETF processes. Support for this program from within the
IETF and IAB has grown tremendously and we are already fielding suggestions for how to expand
the program. The program is proving an important avenue for increasing understanding of
policymakers about the open standards process and how it supports overall growth of the
Internet. This is useful not only for Standards development but also for many other policy areas
and political forums.
Online Identity Tutorials Launched: ISOC successfully launched three online identity tutorials
on January 28th in conjunction with Data Privacy Day. The landing page for these tutorials is
located at <http://www.internetsociety.org/manage‐your‐identity>, and has been the 3rd most
visited page on our site. Several privacy related blogs promoted the tutorials and we continue
gathering feedback including engaging our Chapters in APAC, LAC and Africa to help inform
future tutorial refinement and development.
Regional Bureaus Continue to Advance Local Impact: The Regional Bureaus continue to
participate in and organize numerous technology, policy and capacity building events and fora
around our mission and principles, reaching out and working with chapters, members and other
stakeholders. Notable events in Q1 include Apricot 2013 in Singapore, AXIS Project work
throughout Africa, and a successful IPR Workshop in Brussels. The North American Bureau has
successfully defined a Webcasting Kit to give Chapters the tools and training to webcast their
events. This initiative was launched and the toolkit used for the first time at the DC Chapter
meeting in March, this will increase the impact of our chapter events and help to raise the
profile of ISOC as the trusted source for Internet information.
Chapters and Membership: A new Director of Chapters was hired and all Regions now have a
dedicated Chapter Support Manager. We completed our Chapter Operations Survey, which
polled chapter members on needs, requirements, and other operational input. Although the
survey only achieved a 6.7% participation of all Chapter Members, the data will be useful in
tailoring services to the community. Two major Org Members each committed to host three
IETF meetings over nine years in a different region of the world (each meeting valued at
$330,000 for a total commitment of nearly $2 million). Turkcell has become our first Turkish
organizational member.
New E‐Learning Platform and Course Delivery: Configuration and deployment of the new
Learning Management system is well underway and expected to be fully operational by May, in
time for the launch of the 5 moderated eLearning classes: 2 English, 2 Spanish, and 1 French.
This will also be the platform for self‐paced classes on Internet governance and development for
Internet Society members and chapters. Later this year, the IL team will deploy new ISOC‐
generated classes and curated content from our partners, including a LAC country specific
eLearning course in Q2.
Advancing the Digital Content Agenda: Through an issues paper on intellectual property and
digital content, we have started a process of identifying some key elements that should frame
future debate. The paper was socialized among Chapters and Members and will be made public
in Q2. The paper fed into a high‐level, multi‐stakeholder event organized by ISOC’s European
Bureau: "EU Copyright and the Internet: Updating the regulation without blocking online
development." This ISOC event, which gathered individuals from the European Commission, the
content industry, and civil society, deliberated on how best to reconcile Internet technologies

with copyright enforcement. The event was highly commended and proved to be an excellent
avenue in which to advance key messages regarding Internet principles and intellectual
property.
$1.3M, 2 year Google.org Grant for IXP Activities. Internet Society was awarded a grant by
Google.org to extend its Internet exchange point (IXP) activities in emerging markets. The grant
will build on the Internet Society’s previous efforts and will establish a methodology to assess
IXPs, provide training for people to operate the IXPs, and build a more robust local Internet
infrastructure in emerging markets. http://www.internetsociety.org/news/googleorg‐awards‐
grant‐internet‐society‐advance‐internet‐exchange‐points‐emerging‐markets. This is especially
important given the emphasis on IXP’s coming through the WTPF process.
Routing Resiliency Measurements Workshop: In Q1, ISOC published a report from the Routing
Resiliency Measurements Workshop that the Internet Society held in November 2012,
presenting major discussion points and findings. A blog post accompanied the publication of the
report may be found at:
(http://www.internetsociety.org/blog/2013/01/observations‐routing‐resiliency‐measurements‐
workshop)
World IPv6 Ongoing Impacts: We continued publishing of IPv6 measurements from Google,
Facebook, and Yahoo from the World IPv6 Launch activity. The World IPv6 Launch
measurements page (http://www.worldipv6launch.org/measurements/) has been refreshed
with data for March.
Digital Content Briefing Panel: ISOC held a digital briefing panel during the week of IETF86
“Content is King; How Do we Avoid Playing the Pauper?” which was an engaging success ‐‐ there
is a brief write‐up and video at: http://www.internetsociety.org/blog/2013/03/digital‐content‐
rights‐expression‐putting‐our‐heads‐together‐make‐progress
Web and Media Highlights: Our website had close to 343,000 unique visitors in Q1 ‐ which
represents a 65% increase from Q1 2012. Our Issues pages are also building in popularity –
showing that people are looking to the Internet Society as champions for causes that matter to
them. At the end of Q1 we had an increase of 71,939 social media followers for a total of
166,793 Followers. Q1 2012 saw an increase of only 1,074. Although the majority of our
followers are male (77%), female followers increased by 5%. Our Twitter channels gained a total
of 1500 new followers in Q1 2013 for a total number 12,504 followers. We also achieved nearly
200 unique press articles with overwhelmingly positive coverage of Internet Society on issues
such as WCIT, Internet Hall of Fame, and IPv6.
We finished 2012 with a full staff complement (the first time in a few years) and so have hit the
road running for 2013. We have a tremendous and growing momentum that we are working
hard to leverage as our goals for 2013 are no less ambitious than previous years. We are
confident that we are on track to make our Q1 goals and while it is still early in the year we see
no notable shortfalls to our 2103 full‐year commitments.
Submitted by Lynn St.Amour, President & CEO, and the Senior Management Team

