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Detailed Mid-Year Financial Performance Commentary 

 
Note: The financial projections are based on results through May. The Q2 Financials are 
being completed and will be presented to the Finance Committee next week and forwarded to 
Trustees the week of August 6. 
 
The Budget for 2012 represented a significant expansion from that of 2011, in both revenue 
expectations and expenditures. Similar to the prior year, there are three primary contributors 
to the revenue growth: (a) PIR’s unrestricted contribution will increase from $24.25 million to 
$26.50 million; (b) Org Membership revenues are budgeted to increase 30% to $1.7 million; 
and (c) the Budget for Sponsorships and Grants (non-IETF) increased from $572K in 2011 to 
$2 million (250% growth) in 2012 (including sponsorships for ISOC’s 20th Anniversary 
events). In addition, ISOC budgeted to receive $310,000 in registration fees for the 20th 
Anniversary events. 
 
Concurrently, four areas represent the primary budgeted uses of these increased funds: (a) 
Mission integral program expansion, particularly in the areas of Deployment and 
Operationalization Hub (DO Hub – now called Deploy 360), Internet Leadership (doubling the 
participation in NGL, expanding IETF fellowships, and fulfilling key parts of a grant for Latin 
America), (b) expanded Grant, Sponsorship and Membership activities, (c) emerging country 
development activities (the Latin America grant work and the AU-AXIS grant, and (d) ISOC’s 
Plan included the addition of key personnel to support core areas of activity (Regional 
Bureaus, Public Policy, and Membership). 
 
In brief, ISOC’s first half results are expected to show that it is on target for total revenue 
through June, and under Budget on most expenditure categories.  For the full year, our 
forecast reflects that we will exceed our target for 2012 operating surplus ($567K vs. Budget 
of $350K, before interest income). 
 
Mid-Year Revenue Review and 2012 Forecast 
ISOC reflects revenue in three (3) main categories (in addition to the PIR contribution): 

• Org Memberships, Platinum Sponsorships, and Donations 
• Sponsorships and Grants 
• Registration and Fee Revenue 

 
Org Membership Revenues will continue to exceed the Budget through Q2, reflecting strong 
Platinum Sponsorship growth. Even so, we recognize that we have a reach to achieve the 
$1.7 million target for the year. Efforts to bolster Individual Members and Donor Revenue, will 
depend on a Q3 donor campaign and a program to enlist members of a global youth 
organization. Our forecast expects the number of donors to accelerate and fall only slightly 
short of the $90K Budget. 

!!!!!!!!!!!!!!!
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For the full 2012 forecast, we expect total Sponsorship and Grant Revenues to have revenue 
sources that exceed revenue targets and sources that may fall short of targets. On the 
positive side, we forecast ITE sponsorships, IETF Sponsorships, and other sponsorships to 
exceed the 2012 revenue targets. The result of our Grants effort are particularly encouraging, 
with the recent award of the African AXIS grant for $677K over two years, and last year’s 
Latin American grant for $450K over three years (grant revenue is recognized only as earned 
over the life of the grant). However, we fell $150K short of the $500K target for Global INET 
Sponsorships, and expect 2012 IL related sponsorships to fall similarly short of that target. 
 
Finally, Global INET Registration Revenue fell short by $286K. Although attendance numbers 
at the INET were on target, we substantially lowered registration fees and waived most INET 
and Gala event fees to ensure equal opportunities for ISOC’s diverse membership.   We also 
significantly increased the number of Gala dinner attendees to accommodate virtually 
everyone in attendance (the right thing to do, but added significantly to budget) This fee 
shortfall will be partially offset by NDSS and other registration revenues that are expected to 
exceed their 2012 revenue goals. 
 
The graphic below demonstrates the strides made in 2011 and 2012 (forecast) toward 
increased revenues from these areas of focus, particularly non-IETF Sponsorships and 
Grants revenue.  
   

 
 
Mid-Year Expense Review and 2012 Forecast – Non-IETF Expenses 
Expenses are reported according to their functional departments. The Q2 financial report is 
expected to show that expenses for nearly every functional department are under the mid-
year Budget. Many of these underspends are due to the organisational focus placed on the 
Global INET, open headcount positions, and favorable currency exchange rates. 
 
For the whole of 2012, expenses are forecast to be below the budget, but only slightly so. The 
largest contributor will be personnel-related expenses, forecast to be $700K below Budget. 
 
Specific comments regarding departmental expenses include: 

• Resource Development, Regional Bureaus, and Trust/Identity are expected to be 
under the 2012 budget due to the timing of staff hiring; 

• IT and Public Policy are expected to be under budget due to the favorable impact of 
currency exchange rates (each has substantial Geneva staff presence); 

• Grant Development costs will exceed the budget due to costs in launching the Open 
Internet Endowment; 

• Strategic Development is expected to be over budget due to the proposed strategic 
plan work with Bridgespan; and  

• Communications is forecast to be over budget due to an expanded scope for the 
Global INET and Hall of Fame. 

 



The graphics below reflects the relative Budgets and 2012 forecast in the various functional 
areas. 
 

 
 
Personnel Summary 
Personnel-related costs make up more than 50% of ISOC’s operating expenses as our 
programmes are largely dependent upon expert personnel. To date, we are slightly behind 
the hiring plan established for 2012, but we expect to be at or above full strength by the end 
of the year. We began the year with 60 FTE (eight under plan). As of July 15, we now have 74 
staff members and six open positions. Hires to date and currently open positions include: 
 

2012 Hires 
Internet Development Manager, Africa Kevin Chege 2011 Position 
IT Systems Support, Reston (Replacement) Dang Tran Replacement 
Director, Development Strategy Jane Coffin 2011 Position 
Sr. Manager Next Generation Leaders Niel Harper 2011 Position 
Technical Outreach for Identity and Privacy Robin Wilton Replacement 
Manager, Regional Affairs Asia (Replacement) Thip Chomprang 2011 Position 
 
Research Assistant  Mia McAuley 2012 Position 
Director, Strategic Marketing Communications Kathy Sebuck 2012 Position 
Policy Advisor  Karen Mulberry 2012 Position 
Regional Bureau Director, North America Paul Brigner 2012 Position 
Sr. Manager Resource Development Robin Greenspan 2012 Position  
Manager, Regional Affairs LAC  Shernon Osepa 2012 Position 
Sr. Manager, Org Member Relations Emma Frost 2012 Position 
Internet Leadership Logistical Coordinator Lauranne Oliveau 2012 Position 
Policy Advisor  Konstantinos Komaitis 2012 Position 
Staff Accountant  Jean Lee 2012 Position 
 
Open Positions (7-20-2012) 
Sr. Director, Global Services     2011 Position 
Sr. Director, Business Development & Resource Mobilization  2011 Position 
Sr. Director of IT Development    2011 Position 
Operational Engagement Programme Manager    2012 Position 
Manager, Chapter Development, The Americas    2012 Position 
Director of Chapters   Replacement 

 
In addition to these six openings, ISOC will seek to hire a number of mid-term staff to fulfill 
funded or urgent needs, yet forecast an annual surplus in excess of the 2012 Budget.   
 
First, the AXIS grant will require two full-time contractors fully funded by the phase one award. 
Since these contractors will be with ISOC at least throughout phase one of the AXIS awards 
(about 18-24 months), we will count these personnel as FTE (full-time equivalents). Second, 
we lost our Director of Chapters who had re-located to Australia and hence was able to 
coordinate chapter activities in Asia. We now plan to place the Director position in Geneva (a 
more accessible location) at a lower cost, allowing us to add an Asia-based chapter support 
person within the same budget cost. Third, in our review of the successful Global INET and 
Hall of Fame and in preparation for events in 2013 and 2014 (see separate presentation), 
ISOC proposes to hire the contractor responsible for the 2012 events. Again, this will be 
counted as an FTE because of the multi-year nature of the need. 
 



If we are successful in filling all open positions, this will bring our year end head-count 
(including employees and grant related contractors) to 84, 4 positions ahead of budget but 
within the budgeted salary expense.   
 
IETF/IASA Review for 2012 
The 2012 Budget continued the heightened level of support for the IETF, as the IAOC 
continues to develop stronger tools and restructures the RFC editor function. IETF/IASA 
activity is presented separately by the IAOC Chair. In brief, ISOC’s contribution to IETF is 
forecast to be on target for 2012.  

  
Other Revenue (Expenses) for 2012 
This category of the Statement of Activities includes income from investment activities as well 
as exchange rate gains or losses. ISOC has a conservative investment policy that allows for 
investment in short and intermediate term investment grade bonds. Even with a poor Q2 
economy, ISOC’s investment returns have exceeded the Budget, and we hold to the full-year 
target of $400K. 
 

Cash and Reserves 
As we increased our Reserve Funds to meet our reserve goal ($13.4 million), the additional 
funds were invested conservatively in short-term instruments and international bonds, 
increasing our balance in those categories. Our current mix of investments for the Strategic 
Reserve Funds is reflected in the chart below (the mix of Intermediate Bonds has reached the 
high end of their investment guidance). 
 

          
 
Restricted Funds - 2012 
Restricted Funds cannot be fully recognized until they are actually spent for the use for which 
they were directed. With the 2010 contribution of $2 million in directed funds from PIR 
(directed for ISOC’s use in programs in support of the IETF), ISOC includes a Restricted 
Funds section in its Statement of Operations. This section tracks the additions and uses of 
funds directed for a particular purpose. 
 
The forecast for the generation of new Restricted Funds (e.g., the second year of the Latin 
American Grant) and the use of previously restricted funds remains on target. Of particular 
note, the 2012 Budget calls for application of $1 million in restricted funds for IETF visibility 
and outreach programs (received from IETF in 2010). ISOC would then have an estimated 
$1.0 million remaining in these funds for use in 2013. 

 
Public Support Test 
 
The revenue forecast in this longer term financial Outlook would result in a Public Support 
Test calculation of about 13.9%, occurring with the filing of the 2011 tax return and increasing 
thereafter. This result includes the $2 million in restricted funds received from PIR in 2010, as 
restricted funds count fully toward the support test calculation. We have used conservative 
revenue forecasts for future years (both for PIR contributions and for assumptions regarding 
other revenue sources) in arriving at this outlook. 
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Appendices to the 2012 Plan & Budget Review 

 
-  Deploy360 Activities Report 

-  IL Activities Report 

-  Trust & Identity Initiatives 

-  Final Global INET 2012 Report 

 
  
  

 



 
Report on Deployment and Operationalization (DO) Activities 
First Half of 2012 
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Global INET 2012 
Final Report 

Executive Summary 
The purpose of this document is to provide a final review of our Global INET 2012 conference 
including a review of our financials.  By all accounts, Global INET was an organizational success.  
Bringing together a broad audience of industry pioneers; policy makers; technologists; business 
executives; global influencers; ISOC members, chapters and affiliated community; and Internet 
users, we hosted more than 600 attendees in Geneva, and saw more than 1,300 participate from 
remote locations. 
 
Looking back at Global INET and the 20th Anniversary Gala and Internet Hall of Fame, we can 
see these events would not have been possible without the strong support of our Chapters, 
Members, Organization members, Internet Society staff and Board of Trustees.   
 
Please note: we have crafted this document as a final summary of the Global INET.  However, 
many topics in this report have robust summaries that are available as addendums (available 
upon request).   
 
Key Program Highlights 
o Internet Hall of Fame 
The Internet Hall of Fame was a tremendous success, bringing together 21 of our 33 inductees for 
the private induction ceremony on 23 April 2012.   Following the ceremony, the inductees were 
introduced at our 20th Anniversary Awards Gala, to great fanfare.  
 
As anticipated, the introduction of the Internet Hall of Fame made a major media splash, with 
more than 200 articles and reprints appearing in a variety of mainstream and tech media.  We 
expect additional coverage throughout the year, including a series of interviews with all Hall of 
Fame inductees to appear in Wired. 
 
Additional details on the Internet Hall of Fame programme and plans for 2013 and beyond are 
included in our 2013 planning document.  
 
o Global INET Programme Agenda 
Our 3-day programme included thought provoking plenary sessions, with outstanding 
presentations by a host of impressive speakers, including: 

• Dr. Leonard Kleinrock, Distinguished Professor of Computer Science, UCLA 
• Jimmy Wales, Founder of Wikipedia 
• Hamadoun Touré, Secretary General, ITU 
• Lynn St.Amour, President & CEO, Internet Society 
• Francis Gurry, Director General, WIPO 
• Mitchell Baker, Leader, Mozilla Project, and 
• Vint Cerf, Vice President and Chief Internet Evangelist, Google 

 
Our 8 concurrent panel discussions featured an international array of more than 70 experts, and 
engaged both the in-room and online audiences.  Additionally, we hosted a hands-on workshop to 
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raise awareness of online privacy.
 
Considering our global reach, we know not everyone who wanted to attend was able.  To ensure 
everyone has access to our content, we have posted recordings of each session to our website.  
Additionally, the session transcripts and session summaries are also available for download.  
These documents allow us to extend our reach beyond the in-room and remote audiences.   
 
To review a complete listing of our Programme Agenda topics, a full list of panel participants, 
session transcripts, and videos, please visit the Global INET website. 
 
o Opening Plenary & Video 
The content for Global INET 2012 kicked off the morning of Monday, 23 April, with an inspiring 
video, followed by our strong line up of keynote presenters.  The opening video set the stage for 
Global INET, outlining the critical role we play in helping maintain and promote an accessible and 
open Internet for all.  The video served to launch our event on a positive note, and encourage our 
audience to consider the vital role they play in defining the future Internet.  By utilizing a general 
theme, and eliminating references to Global INET, we will be able to reuse and repurpose the 
video for future playback. 
 
Marketing Activity 
With the broad variety of marketing tactics in our plan, we utilized the registration process to glean 
data as to how our attendees heard about Global INET 2012.  In response to the question: “How 
did you hear about Global INET?” the top responses were emails from the Internet Society and 
word of mouth (either through a colleague or industry peer).   

 
 
o Event Website 
Our website was a critical component of our marketing toolkit, serving as the main repository for 
information and updates on Global INET.  Sponsors, keynotes and news updates were featured 
on the Global INET landing page, with additional support pages featuring detailed information on 
our concurrent sessions and panelists.  We have posted session recordings, session transcripts 
and session summaries to the site, for any one who may have missed the event. 
 
o Sponsorship  
Our Resource Development team worked aggressively to secure sponsorship support from 
Organization members, netting $384,300.  
 
Platinum: Verisign 
Gold: PIR; Microsoft 
Silver: Afilias; Google; Nominet; Verizon 
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Bronze: .EU; LACNIC 
Exhibitors: Uniforum (.Africa); CERN; RIPE NCC 
Programme Sponsors: Etat de Geneve; TEC  
Gala Sponsors: Europe On Line; CDT 
 
o Event Registration 
Our final registration tally was 779 registrations for Global INET with 1,300+ remote participants.  
While our registration progression was a bit slow in the onset, by early February we were tracking 
ahead of projections.  For most of March, registrations progressed moderately, with a strong finish 
in April.   

 
 
Registrants to Global INET came from more than 100 countries.  The top ten countries included:  

1. Switzerland – 205 
2. United States – 150 
3. France – 26 
4. Nigeria – 24 

5. United Kingdom – 23 
6. Netherlands – 19 
7. Germany – 17 
8. Egypt – 14 

9. Ghana – 14 
10. India – 14 

Our audience was predominantly from Europe (47%) and North America (22%).  However, Africa 
drew a surprisingly large audience (15%).  In order to ensure our event is accessible to attendees 
from around the globe, future Global INET events will rotate throughout the regions of the world.  
Additionally, we will continue to offer robust options for remote participation. 

 
 
During our registration process, we asked registrants “What is your main reason for registering” 
while only 283 individuals responded to the question, the networking opportunities and 
keynotes/speakers were the top responses. 
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o Remote Participation 
By all accounts, the remote participation component of Global INET was a resounding success.  
Through active Chapter recruitment, we secured 13 Chapter Hubs.  Outside of the Remote Hub 
participation, individuals also logged on to join the conversation. 
From Sunday, 22 April – Tuesday, 24 April 2012 we had a total of 1,335 unique viewers accessed 
the conference via one of three Global INET Livestream channels over the two days of broadcast 
feed from Geneva.  Average time per viewer engagement was between 10-20 minutes for each 
channel.   
Our Remote hubs included: 

• Argentina 
• Australia – North 

Sydney 
• Bangladesh – Dhaka  
• Brazil 

• Cameroon 
• Lebanon 
• Liberia 
• Peru 
• Slovenia 

• Sri Lanka 
• Trinidad and Tobago  
• Tunisia 
• United States – 

Washington, DC  

o IPv6 
Our IT team took the lead in researching and contracting with Swisscom to provide an IPv6 Wi-Fi 
network in the CICG.  This allowed up to 100 Global INET attendees to experience IPv6 while in 
the main areas of the conference center.  By providing this service, we helped to position the 
Internet Society as an industry leader. Onsite at Global INET, the Deploy 360 team helped 
advance awareness and encourage access to our IPv6 network.   
 
Ancillary Programs 
o 20th Anniversary Awards Gala 
One of the highlights of Global INET 2012 was our 20th Anniversary Awards Gala, hosted on 23 
April 2012 at the InterContinental Geneva.  This special evening of recognition celebrated the 
contributions of our Internet Hall of Fame inductees, our Board of Trustees (Charter, Past, and 
Current), our Chapters, and our Organization Members.  It was truly a night to remember! 
 
For those who missed it, the Awards Gala was a “sold-out” event, with more than 550 in 
attendance. The evening featured several surprises, including an enormous birthday cake, 
celebrating the Internet Society’s 20 years; Jimmy Wales presenting the inaugural class of the 
Internet Hall of Fame; and a Lifetime Achievement Award, presented to Lynn St.Amour in 
recognition of her years of contribution to the Internet Society. 
 
o Global Chapter Workshop 
Kicking off Global INET was the much-anticipated Global Chapter Workshop, designed to include 
two full days of learning and sharing, and two evenings of networking. The energy and enthusiasm 
of delegates participating at the Global Chapter Workshop was a boon for Global INET.  Their 
excitement helped galvanize the rest of our audience, and ensured Global INET started off on the 
right foot. 
 
o Collaborative Leadership Exchange 
The goal of the Collaborative Leadership Exchange was to foster connections and deeper 
dialogue about how to ensure the Internet is for everyone.  And, with more than 90 registered, and 
more than 65 in attendance, it was a special day of learning and sharing.  The Collaborative 
Leadership Exchange was offered in a unique “unconference” format.  With the support of an 
experienced facilitator, the participants engaged in active collaboration of their programme, topics 
and agenda. 
 
o Special Interest Programmes 
Other important components of Global INET included our Business Roundtable (hosted Sunday, 
22 April) and the Women’s Networking Breakfast (hosted Tuesday, 24 April).  The Business 
Roundtable was highly successful, with nearly 60 in attendance.  The group engaged in a 
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collaborative discussion of key business topics.  The Women’s Networking Breakfast was a 
special opportunity for women to meet and network together, and featured three speakers.   
 
o Internet Wishing Tree 
The Internet Wishing Tree was a terrific addition to Global INET.  With support from Elon 
University’s Imagining the Internet programme, a team of university students recorded Global 
INET attendees expressing their hopes and wishes for the future Internet.  The Elon team then 
compiled the clips into a touching and poignant video that was featured at our Closing Plenary.  
Click here to view a copy of the video: http://youtu.be/50AsR7b1tmk 
 
Media 

With praise ranging from Global INET “maintaining openness and promoting access,” to 
describing the Internet Society as “an organization dedicated to including civil society, engineers, 
corporations and governments in decisions affecting the net,” press across the world reflected 
positive sentiment on Internet Society, Global INET, and the Internet Hall of Fame. The coverage 
bolstered Internet Society’s position as the world’s trusted independent source of leadership in 
Internet issues. Coverage has been extremely positive, highlighting the Internet Society‘s history 
and mission, key themes of Global INET, as well as the significance of the Internet Hall of Fame.  
 
• More than 40 journalists, from around the world, registered to attend Global INET.  They 

represent a wide range of publications, including Associated Press, Thomson Reuters, Le 
Temps, Computerworld, Handelsblatt, Wired, La Tribune de Geneve, Radio World, Informilo, 
Sonntagszeitung, Agencia EFE Ginebra, and many others.   

• During the event, we hosted a Media Briefing (featuring Dr. Leonard Kleinrock, Vint Cerf, 
Markus Kummer, and Lynn St.Amour), as well as extensive interviews with our keynotes and 
Internet Society policy team members.  

 
o Social Media – Twitter 
The Global INET conference was very successful from a social media perspective, garnering over 
seven thousand Twitter references.  The Internet Hall of Fame dominated most of the chatter, 
generating 97.5% of tweets compared to Global INET’s 2.5%. (Please note that these are not just 
mentions of the words “Hall of Fame” and “Global INET” but mentions of those words in context 
with “Internet Society”). 
 
Survey Results 
Our post event survey results were very positive, and reflect a highly engaged audience. 
Below is a short summary of our survey highlights.  A full report of our survey results, including 
verbatims, is available upon request. 
 
o Survey Context 

• Web administered trilingual questionnaire  
• Active over 3 weeks with 2 reminders 
• Reached 770 delegates 
• 315 respondents 
• 41% answer rate (This is considered a very high answer rate for an event survey.  AiM 

sees the average answer rate ~ 30%.  High answer rates reflect an engaged audience.) 
 
o Practical Aspects 
Overall, we received a very high satisfaction score for the practical aspects of Global INET (98% 
of satisfied respondents).  All of the criteria obtained high satisfaction scores with the exception of 
signage, Wi-Fi access and restaurant facilities.  Our onsite Programme Guide and Welcome 
Reception have a high impact on satisfaction and they should be capitalized on. 



 
 

6 
 www.internetsociety.org 

 
 
o Conference Programme 
Our opening session keynotes received the highest satisfaction scores on all evaluation criteria.  
Overall we received a high satisfaction score on our conference programme (96% of satisfied 
respondents).  The most popular sessions were the Opening Session and Concurrent Sessions 
on Monday.   

 
 
o Overall Satisfaction and Future Programs 
Overall, our attendees were very satisfied with the Global INET conference (97% of satisfied 
respondents).   At least 50% indicated they would definitely attend a Global INET event in the 
future.   

 

 
 
Overall, we can be very pleased with our survey results.  They have confirmed our initial sense 
that attendees left Global INET very satisfied with their experience. 
 

Financial Reconciliation 

As part of our financial reconciliation we have broken-down our expenses into the four major 
activities associated with our 20th Anniversary and Global INET.  With this breakdown, we can 
more accurately see the true costs of these programs.  We anticipate future Global INET 
conferences to cost between $750,000 and $900,000, with the assumption that we will identify 
efficiencies in our work, negotiate discounts into our contracts, and lengthen our planning timeline.  
This information is vital as we move forward with plans to host these events in the future. 
 
In keeping with the original 2012 business plan Global INET was allocated an overall budget of 
$1,000,000 USD.  This included our 20th Anniversary Gala and the Internet Hall of Fame Induction 
ceremony, inductee travel costs and awards.  The Global Chapter Workshop expenses were 
captured separately, in the Chapters budget.  For illustrative purposes we have identified 
expenses below as they relate to these four main activities.  In this way, we can more accurately 
project costs for a future, stand-alone Global INET program. 

Mean score: 8,44 !"#$

Mean score: 8,45 !"#$

Mean score: 8,66 !"#$

!"#$
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o Variance Summary 
The main drivers of our budget variance include: 
1) Our original budget estimated up to 40 speakers/panelists.  However we had 74 confirmed 
speakers/panelists at Global INET.  A net increase of CHF 40,000+ 
2) Our original budget included minimal audio/visual requirements.  We enhanced our audio/visual 
requirements to include larger screens, transcription services, video capture for remote 
participation and archive recordings.  A net increase of CHF 72,000+ 
3) Our original budget did not include support for IPv6 at the CICG.  We added an IPv6 network 
for up to 100 users.  A net increase of CHF 13,000+ 
4) Our original budget included marketing and service support.  We added several components 
(such as Elon University, reporting coverage marketing services support and marketing 
promotions) to increase awareness and ensure a quality conference experience for our audience.  
A net increase of CHF 107,000+ 
5) Our original budget included limited PR and Media support.  We enhanced our PR support to 
ensure there was a strong onsite press attendance and post-event coverage.  A net increase of 
CHF 49,000+ 
 
o Footnotes 
1) Registration revenue and 20th Anniversary Gala revenue are lower than budgeted due to the 
changes we made to our registration pricing mode.  The revised registration pricing model cut 
prices by more than 50%, eliminated the tiered pricing structure and provided very low or free 
pricing to the 20th Anniversary Gala. 
2) Program development costs for the Internet Hall of Fame are included in the initiatives section 
of the Comms 2012 budget, and not part of the $1,000,000 budget allocation. 
3) Staff expenses (airfare to Geneva, hotel, and miscellaneous expenses) have been accounted 
for in individual budgets. 
 
Conclusion 
Global INET and the Internet Hall of Fame induction ceremony and ISOC’s 20th Anniversary Gala, 
were exciting and energizing events.  They have helped create a strong positive sentiment for a 
wider audience, and have contributed to a renewed sense of purpose and enthusiasm in our 
members.  As we move into the planning cycles for 2013, we should consider the positive impacts 
of these events as we evaluate the possibility of hosting a future Global INET event.   

Expense Summary
Budget Actual

Global INET  $             838,500  $     993,644 
Hall of Fame - Inductee Travel & Reception  $              61,500  $     121,181 
20th Anniversary Gala & Awards  $             100,000  $     207,506 
Chapter Workshop  $             200,000  $     263,348 
TOTAL  $          1,200,000  $  1,585,679 

Revenue Summary
Budget Actual

Sponsorship  $             500,000  $     384,300 
20th Anniversary Gala  $              71,000  $        2,800 
Registration  $             238,000  $      20,525 
TOTAL  $             809,000  $     407,625 




