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Why InterCommunity?

Unify the Internet Society community behind our shared global vision

Showcase the Internet as a powerful tool to create engagement and
connections across distance and time

Create a "moment” for our global community of members to meet, share, and
connect

One Internet, One Society, One Meeting.



Strategic Objectives of InterCommunity 2016

Create a community connection to ISOC’s 2016 Strategic Objectives Connecting the
Unconnected and Restoring and Building Trust in the Internet — using the
campaigns to share the success stories of our Chapters and Members

Position our Trustees as leading voices of our community, from our community — by hosting
Trustees at Interactive Nodes

Provide an opportunity for community engagement on a global project — Future Internet
Scenarios

Generate excitement for our rebranding effort and upcoming 25 Anniversary

Celebrate the Internet Society community — have fun!



When is InterCommunity 20167

21 September 2016

Global Session 1 — from 8:00 — 10:00 UTC (21 September)

Friendly to participants in Asia Pacific

Global Session 2 — from 13:00 — 15:00 UTC (21 September)
Friendly to participants in Europe, Africa, and the Middle East

Global Session 3 — from 18:00 — 20:00 UTC (21 September)

Friendly to participants in the Americas



Why 3 Global Sessions?

To create a longer time period for our community to participate

* More sessions means more of our community can join in a time that is
convenient for them

To “schedule” time for Intra-Regional Discussions

« \We have created a format that formalizes the timing of Intra-Regional
Discussions and creates space in the agenda

To enable more opportunities for community engagement

* We will be able to match Trustees to their closest Interactive Node,
empowering them to develop community relationships

Take the pressure off our Executive Team, Trustees and Staff

 Individuals will only be expected to participate and support one (or max 2)
sessions

» This gives a more interesting mix of Trustees and Staff across the Global
Sessions



How our event moves with the sun

* Intra-Regional Discussions precede each Global Session

« We have 90-Minutes allocated for the Intra-Regional Discussions; but Regions can host
longer sessions if they want and there is community interest

* The timing of each Global Session is "friendly” for most in the Region

Americas EMEA APAC
LA NY LAC Dakar Geneva AbuDhabi I'bad Bangkok Tokyo  Sydney Auckland
Intra- 11:00PM  2:00AM  3:00 AM 6:00 AM 8:00 AM 10:00 AM 11:00AM  1:00 PM 3:00 PM 4:00 PM 6:00 PM
Regional  Midnight 3:00AM  4:.00AM  7:00 AM 9:00 AM 11:00AM  12:00PM  2:00PM  4:00PM  5:.00PM  7:00PM
1:00AM  4:00AM  5:00 AM 8:00 AM 10:00 AM 12:00 PM
3:00AM  6:00AM  7:00AM  10:00 AM 12:00 PM 2:00 PM 3:00 PM 5:00 PM 7:00 PM 8:00PM  10:00 PM

Intra- 4.00AM  7:00AM  8:00AM = 11:00 AM 1:00 PM 3:00 PM 4:00 PM 6:00 PM 8:00 PM 9:00PM  11:00 PM
Regional  5:00AM  8:00AM  9:00AM  12:00 PM 4:00 PM 5:00 PM 7:00 PM 9:00PM  10:00PM  Midnight

6:00AM  9:00AM  10:00 AM 6:00 PM 8:00PM  10:00PM ~ 11:00PM  1:00 AM
7:00AM  10:00AM  11:00 AM

7:00 PM 9:00PM  11:00PM  Midnight ~ 2:00AM
8:00AM  10:00AM 12:00PM  3:00 PM 5:00 PM 7:00 PM 8:00PM  10:00PM  Midnight  1:00 AM 3:00 AM

Intra- 9:00AM  12:00PM  1:00 PM 4:00 PM 6:00 PM 8:00 PM 9:00PM  11:00PM  1:00AM 2:00 AM 4:00 AM
Regional ~ 10:00AM  1:00PM  2:00 PM 5:00 PM 7:00 PM 9:00 PM 10:00PM ~ Midnight ~ 2:00 AM 3:00 AM 5:00 AM
6:00 PM 8:00 PM 10:00PM  11:00PM  1:00 AM 3:00 AM 4:00 AM 6:00 AM

7:00 PM 9:00 PM 11:00 PM Midnight ~ 2:00 AM 4:00 AM 5:00 AM 7:00 AM

1:00PM  4:00PM  5:00 PM 8:00 PM 10:00 PM Midnight 1:00 AM 3:00 AM 5:00 AM 6:00 AM 8:00 AM




Where is InterCommunity?

Everywhere there is Internet.

How can you participate?

= Participate in-person from an Interactive Node
—  3-5 Interactive Nodes per Region
— Each Global Session will be led by a “Host” Interactive Node

= Participate in-person from a Viewing Node
—  We will encourage Chapters and Org Members to host Viewing Nodes
—  We will provide some funds to support set up costs.

= Participate online



Interactive Nodes — Global Session 1
08:00 —10:00 UTC

Interactive Nodes 3 — Tokyo
1 — Singapore 4 — Sydney
2 — Bangkok 5 — Colombo

UTC time = Wednesday, September 21, 2016 at 8:00:00 AM.



Interactive Nodes — Global Session 2
13:00 - 15:00 UTC

1 — Cape Verde 4 — Helsinki
2 — Douala 5 — Brussels
3 — Lesotho 6 — Moscow

UTC time = Wednesday, September 21, 2016 at 1:00:00 PM.
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Interactive Nodes — Global Session 3
18:00 — 20:00 UTC

Interactive Nodes

1 — Bridgetown 4 — Ottawa

2 — Buenos Aires 5 — San Francisco

3 — Mexico City 6 — Washington, DC




Where will the people be?

We will distribute Trustees, Executives, and key staff across the Host Nodes and
Interactive Nodes.

Here’s a proposal for where these key people could be:

= | Global Session | Global Session 2 Global Session
1 EMEA / Africa 3
Asia Pacific Americas

Gihan Dias Walid Al-Saqgaf Richard Barnes
Hiroshi Esaki Gonzalo Camarillo Olga Cavalli
Harish Pillay Hans Peter Dittler John Levine

Desiree Miloshevic Sean Turner

Alice Munvua

Global Session 1 | Global Session 2 Global Session
Asia Pacific EMEA / Africa 3 Americas

Olaf Kolkman Kathy Brown Sally Wentworth

SOAIIN28X]

Raul Echeberria  Ayesha Hassan Greg Kapfer
Raj Singh James Wood Todd Tolbert
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What will be included in the Global Sessions?

Welcome from an ISOC Executive
* Insight from the Trustees, Advisory Councils & IETF
« Showcase of highlights from our Access & Trust Campaigns

« Holistic conversation — featuring ISOC Executives & Trustees — on Access &

Trust

» Progress report on the Future Internet Scenario work, with call to action for

community participation
 Time for fun & to celebrate our work in 2016

« “Teaser” for our 25" Anniversary in 2017
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Next Steps

There is a lot to accomplish in the next few months.

Finalize placement of Trustees and Executives at the Interactive & Host Nodes
Encourage Chapters and small groups to establish Viewing Nodes

Confirm technology set up & collaborate with Nodes on tech requirements
Finalize & implement communications plan

Develop & implement registration plan

Finalize Global Session agenda format & timing

Propose content concepts for Intra-Regional Discussions
|dentify “fun” aspects

Create teaser for 25" Anniversary in 2017

Prepare scripts for Trustees & Executives

Establish timing for rehearsals / practice sessions
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Discussion & Questions



