
Q3 2012 President and CEO Report and 2012 Financial Forecast 
 
The 2012 Business Plan set forth challenging objectives for the organization spanning all areas of operations.  Our 
objectives spanned a range of programmes aimed at accelerating our global influence and local reach, as well as 
aggressive financial targets to further diversify our revenue base.  In short, we expect 2012 to deliver our most 
exciting year on record. 
 
The dashboard at the end of this document provides a snapshot of our progress on Key Resource & Effectiveness 
and Programmatic Goals for 2012.  As we end Q3, we are pleased to report that the Internet Society is on track to 
reach our ambitious goals, with limited variations to plan at this time.   
 
Summary Report: 
 

 ISOC-Driven Revenue:  We are on track to achieve $7.1M, or 96%, of our very aggressive $7.4M 
goal for overall ISOC-Driven Revenue in 2012.  This represents an increase of 34% over 2011 levels 
– the largest year-on-year increase in ISOC-Driven revenue ever.  Nonetheless, we are striving to 
achieve 100% by the end of the year. 

 
 

 
 

 We are, however, anticipating some year-end variance in our revenue mix: 
 
o We forecast our combined Individual and Organisational Membership revenue goal of $1.8M to 

achieve $1.62M. Of this, we are forecasting 91% achievement of our Organizational 
Membership revenue goal of $1.7M. As signaled previously the 31% increase planned for Org 
Membership revenue remains a stretch due to the accrual revenue recognition rules for Org 
Memberships.  We continue to strive for the full goal, and we have built a very strong pipeline 
of members, while membership engagement continues to grow. . We have also reduced our 
forecast for Individual Member revenue, although a campaign centering on the Campus Party 
and other youth groups is underway and again we are striving to make this goal. Other revenue 
items (Sponsorships, Grants, Registration Fees) remain largely unchanged.  
 

o We forecast that we will exceed our IETF Sponsorships and Grants goal of $.96M by 16%, for 
a forecasted total of $1.1M revenue in this category.  This reflects success in both traditional 
sponsorship opportunities, as well as new approaches, including the “Bits and Bytes” event.  
IETF registration and Fee Revenue is also poised to outperform expectations by over $100K. 
 

o Registration and Fee Revenue will continue to be lower due to lower than expected registration 
revenue for the Global INET. 
 

o We forecast achieving $1.83M of our aggressive goal of $2M in Non-IETF Grants and 
Sponsorships, for a 92% achievement rate.  As such, we are set to achieve 220% growth in 
this revenue category over 2011, representing an exceptional achievement for the 
organization. We note that we are set to achieve this level of revenue despite a $150K shortfall 
in budgeted sponsorships for Global INET.  While Deploy360 revenues are growing slower 
than expected, we are very encouraged with the growing traction and interest from potential 
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financial sponsors.  On the plus side, sponsorships and grants for our Interconnection and 
Traffic Exchange (ITE) work in developing countries will exceed expectations, including 
garnering over $100K in sponsorship for the African Peering and Interconnection Forum 
(AfPIF) and a recent award of $677K over two years for IXP capacity building in Africa.  We are 
also building a growing pipeline for grants and sponsorships across key programmes – and 
have several opportunities with high prospects for Q4. 

 
 

 
 

 
 Expenses:  For the whole of 2012, organizational expenses are forecast to be slightly below the budget 

($33.8M vs $34.6M). The largest contributor will be personnel-related expenses forecast to be $700K 
below Budget.   As such we are currently projecting an Unrestricted Net Operating Surplus of $473K 
(before interest income) exceeding our 2012 goal by some $122k. 
 

 Individual Members: We expect to achieve a net increase of some 40,000 individual members in 2012.  
We are likely to revise downward our 2012 year-end target figure as the starting base of individual 
members appears overstated.  This is being reviewed and more information will be provided once the 
evaluation is complete. 

 
 Chapter Letters of Affiliation: Our goal to achieve 100% of Chapters with ISOC Letters of Affiliation is on 

hold to avoid a conflict with the ongoing by-law discussion. Nevertheless, we are prepared to proceed with 
this effort following adoption of the amended by-laws.   

 
Additional Detail  
 
Please find below the dashboard pages that outline the progress on our goals for Q3.  The performance indicators 
at the right are forecasting full-year performance and the sub-bullets enumerate key indicators of accomplishment 
for the third quarter.  These are pulled directly from our 2012 Business Plan and are categorized as follows: 

 Resource and Effectiveness Goals   
 Programmatic Objectives and Goals 

 
2012 Financial Forecast 
 
The prior 2012 Forecast, presented in the CEO report at the AGM in Vancouver, was based on May 2012 actual 
results plus management expectations for the remainder of the year. In preparing the 2013 Budget (as part of the 
2013-2015 Business Plan) we updated our 2012 forecast.   In addition to the highlights presented above, the full 
2012 forecast and statement of activities appears after the dashboard.  Further detail can also be found in the 
2013-2015 Business Plan. 
 
Summary: 
 
ISOC continues to make significant strides. We are forecasting our biggest year ever in terms of programmatic 
impact, membership and partnership outreach, as well as ISOC-driven revenue.  All this is enabling ISOC to more 
fully meet its Mission and take significant steps to impact critical developments for the well being of the global 
Internet. 
 
Lynn St. Amour 
President & CEO 
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2012 Financial Forecast  
 

 

2012 Forecast 2012 Budget '12 Forecast vs. '12 Budget 2011 Actual
Unrestricted Revenues (including IETF)
Memberships and Contributors
    Organization Membership/Platinum Contributors 1,553,000$          1,700,000$           (147,000)$                   1,311,185$             
    Individual Member Dues & Donations 70,000                90,000                 (20,000)                       10,740                   
Memberships and Contributors 1,623,000            1,790,000            (167,000)                     1,321,925               

Sponsorships and Grants
    IETF Sponsorships (incl new sponsorship opportunities) 1,123,793            966,000               157,793                      1,052,695               
    Other Sponsorships and Grants 1,825,683            2,010,000            (184,317)                     572,114                 
Sponsorships and Grants 2,949,476            2,976,000            (26,524)                       1,624,809               

Registration and Fee Revenue
    20th Anniversary Gala & Global INET Registrations 23,325                310,000               (286,675)                     ‐                        
    IETF Meeting Registration & Other Revenues 2,431,730            2,297,000            134,730                      2,278,147               
    Other Registration and Fee Revenue 122,421               80,000                 42,421                        96,419                   
Registration and Fee Revenue 2,577,476            2,687,000            (109,524)                     2,374,566               

PIR Contribution to ISOC 26,500,000          26,500,000           ‐                             24,250,000             
   PIR Restricted Funds Applied for Directed Use 500,000               1,000,000            (500,000)                     ‐                        

Total Revenues (UNRESTRICTED) 34,149,952          34,953,000           (803,048)                     29,571,300             

ISOC Department and Program Expenses (exl IETF)
Departmental Expenses (Including Core Projects)
Operations Group

COO & Support Functions 848,891               949,990               (101,099)                     1,069,725               
Regional Bureaus 4,538,687            4,923,402            (384,715)                     3,279,303               
Resource Development 883,804               1,168,943            (285,139)                     781,730                 
Grants and Foundation Development 960,675               1,014,072            (53,397)                       676,645                 
Endowments 130,000               40,000                 90,000                        ‐                        
Internet Leadership 2,155,111            2,156,997            (1,886)                        1,500,920               
Membership and Chapters 2,921,614            2,892,059            29,555                        2,138,021               
IT 1,899,796            2,142,088            (242,292)                     1,739,750               

Subtotal Operations Group 14,338,578          15,287,550           (948,972)                     11,186,094             

Strategic Group
Standards and Technology 1,725,190            1,790,632            (65,442)                       1,815,068               
DoHub 1,295,983            1,483,140            (187,157)                     489,967                 
Trust & Identity Department 1,267,920            1,409,688            (141,768)                     1,118,651               
Public Policy 2,694,179            3,013,452            (319,273)                     2,394,494               
Strategic Development 831,666               865,968               (34,302)                       760,410                 
Comms (excl Global INET, Hall Fame) 4,496,205            4,264,128            232,077                      3,358,074               

Subtotal Strategic Group 12,311,143          12,827,008           (515,865)                     9,936,664               

Total Departmental Expenses 26,649,721          28,114,558           (1,464,837)                   21,122,758             

Other Program Expenses
NDSS/Postel Service Award 96,800                80,000                 16,800                        86,307                   
Global INET/Hall of Fame Event (formerly Comms) 1,453,743            1,000,000            453,743                      ‐                        
Internet Advertising Award 230,000               ‐                      230,000                      ‐                        

Total Department and Program Expenses (excl IETF) 28,430,264          29,194,558           (994,294)                     21,209,065             

Standards Development Organization Contributions
IASA/IETF Expenses (excluding Capital) 5,247,000            5,408,000            (161,000)                     4,874,452               
Other Contributions ‐ Standards Development Orgs ‐                     ‐                      ‐                             1,000,000               

Total Unrestricted Expenses 33,677,264          34,602,558           (1,155,294)                   27,083,517             

Net Operating Surplus (Deficit) 472,688               350,442               122,246                      2,487,783               

Other Revenue (Expense)
    Interest/Other Misc. Revenue 400,000               400,000               ‐                             198,511                 
    Currency Fluctuations Income (Expense) ‐                     ‐                      ‐                             (138,137)                

Interest/Other Income (Expense) 400,000               400,000               ‐                             60,374                   

ISOC Unrestricted Surplus (Loss) or Change in Net Assets 872,688$             750,442$             122,246$                    2,548,157$             

Balance in Unrestricted Net Assets, Beginning of Period 13,700,877$         12,341,682$         11,152,720$           

Balance in Unrestricted Net Assets, End of Period 14,573,565$         13,092,124$         13,700,877$           

Balance in Restricted Funds, Beginning of Period 2,210,000$          2,210,000$           2,160,803$             
Restricted Funds Added 150,000               300,000               168,692                 
Less Restricted Funds Used in Support of IETF (500,000)              (1,000,000)           ‐                        
Less Restricted Funds Used for Other Programs (150,000)              (200,000)              (119,495)                

Balance in Restricted Funds, End of Period 1,710,000$          1,310,000$           2,210,000$             

Internet Society

Statement of Activities and Change in Net Assets

2012 Forecast


